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Back to Basics
by Denise Vega

Roll up your sleeves and join us for a day of inspiration,
fun, and food at the 2002 Spring Workshop! Whether
you are someone who has several books on the shelf
or a pre-published author or illustrator honing your
skills for that first sale, our Spring Workshop will
help you polish your craft. From plotting to finding
your voice to creating rich characters in words and
art, this workshop has it all.

Getting the Words Right

The process of getting a book from the manuscript
stage through publication and into the hands of readers
takes a lot of work by both the author and the editor.
We are pleased to have Victoria Wells Arms, Editorial
Director of Bloomsbury USA, and one of her authors,
our own Debbie Dadey, share their experiences with
this process.

(continued, Page 7)
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From the RA...

When we create, as either
writers or illustrators, we climb
a spiral staircase of knowledge
and achievement in pursuit of
our visions. Each manuscript
or illustration brings us a step
closer to competence and true artistry. Each turn shows
us another aspect of the creative life that needs to be
addressed, be it marketing, networking, goal-setting,
or whatever. But as we make the circuit, success really
comes from periodically re-addressing the basic tools
of our craft, seeing what we’re best at, where we need
work, so that we can take that next step before turning
again.

I’m excited about the back-to-basics theme of the
Spring conference because we will be examining and
practicing the fun stuff we like to do: working with
characters and plotting, creating the right mood and
tone for our work, reworking the clay of first efforts
into oven-fired art that seems effortlessly right, finding
the words that transform dry facts into exciting story,
and even the process of making the formal presentation
of our work reflect the care lavished on its content.

I’m also excited that we’ve been able to assemble
talented guests like Victoria Wells Arms and Deborah
Nourse Lattimore and back them up with a wealth of
local talent that is the envy of many other SCBWI
chapters. The offerings are so good, we’ve tried to
double up presentations where we can so that you will
miss as little as possible. The biggest problem may
be for the author/artists among us torn between playing
with words or pictures.

I hope you find the climb during this conference
challenging, but attainable. May you stand on a solid
foundation, take a deep breath, and joyfully anticipate
the next step.

Gary Raham,
Co-Regional Advisor

Gary Raham
Co-Regional Advisor
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Interview with Victoria Wells Arms
By Rosemary Reinhart

Victoria Wells Arms is the Editorial Director for
Bloomsbury USA's new children's book division. As an
editor at Putnam and Dial, she worked with Tomie
dePaola, Gary Soto, Nikki Grimes, Mark Kurlansky,
Vicki Grove, and many others. At Bloomsbury USA,
Victoria is looking to build the U.S. author list with
fresh and innovative children's books for the international
market, including board books, picture books, chapter
books, middle-grade, and YA fiction.

What is the biggest difference between what people
think you do and your actual job?
I don't actually read much in the office--most of my day
is spent on the phone and e-mail (like now!) But I am
actually always looking for good writing
--on the subway, at night, on planes.

What were your favorite books growing up?
Everything by M.E. Kerr, Lois Duncan, Edward Gorey.
Treasure Island; Wind in the Willows; The Lion, the
Witch, and the Wardrobe; the Anastasia Krupnik stories;
A Wrinkle in Time; Harriet the Spy; The Westing Game;
Time and Again; Marjorie Flack's Angus stories; In the
Night Kitchen and Higglety Pigglety Pop! (Sendak);
Owl at Home and Mouse Tales (Lobel).  I keep thinking
of more!

What is your most surprising experience in publishing?
Every time an artist sends in final art for a book.

Did you have a mentor in publishing?  What did that
person teach you that you've found most important in
your work?
I don't have any one mentor-
-but I do try to learn
something from everyone I
work with. Sounds cheesy, I
know!

What keeps you interested in
working on children's books?
New projects, great authors
and artists, great writing.
Having fun at work!

If someone just starting out
wanted to make a living as a
children's author or
illustrator, what would you
recommend?
Without being flip?  Have
another job on the side.

How does the international children's market differ from
the domestic U.S. market?
For picture books, ABC's are out (not translatable).
Rhyme is a hard-sell.  They don't get our obsession with
"multi-cultural" in the same way we see it/publish it.
Not so much school and library market, so non-fiction
can be a tough sell.  Novels are more flexible, and
fantasy travels best, though other fiction is breaking
through more these days.

Do you have certain principles that guide you in editing
a book?
I look for humor and surprises, and I hate to get bored
reading something.

What special quality distinguishes the best authors
and/or illustrators you've worked with?
A willingness to revise, rework, rethink.  And the talent

to come up with
lots and lots of
good ideas.

What can authors
and illustrators do
beforehand to get
the most out of a
conference such
as this one?
Spend a lot of
time in a
bookstore
learning what the
different houses
are looking for-it's
not all the same
house to house.
And read!

Victoria Wells Arms
Editorial Director, Bloomsbury USA
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Kite Tales Online

Welcome to the first online version of Kite Tales!
We've prepared two ways for you to read Kite Tales:

(1) View it online
(2) Download a PDF file.

Either way, you can print any pages you'd like.  Also,
Kite Tales will be archived online so you can refer to
past issues.

We hope to make an easy transition to online so we
can use our chapter's money to bring more speakers
to our conferences, rather than spending it on printing
and postage.  Taking advantage of the Internet will
also allow us to bring you information faster.

When new issues are available, we'll send out
reminders by both postcard and e-mail.  In time, we
hope to phase out the postcards and have all members
on our e-mail listserv, so if you're not signed onto the
rmc-scbwi listserv, please write to Lisa Roberts at
lroberts@ecentral.com.

Help Promote Spring Workshop

Please help us get the word out about Spring Workshop by making a few printouts of the Spring Workshop
brochure cover and posting them on bulletin boards in your neighborhood.  (The brochure cover is the page
with the large image of the girl and blackboard, illustration by Lori Kiplinger Pandy.)

Tacking them up at colleges, art supply stores, libraries, coffee shops, and wherever creative types may be
found, would let others know of the terrific opportunity they have to join us.

Our Newest
Volunteers

Making this new
online version
possible takes a small
village of volunteers.

Rosemary Reinhart is our new Kite Tales Managing
Editor.  Joyce Turley is the designer who lays out
the text and images.  Kevin Menzie uses his web
design skills to put Kite Tales online.

In addition, Olgy Gary is our new registrar.  Julie
Dannenberg is in charge of requesting and setting
out publisher's catalogs, guidelines, and other free
handouts for our conferences.  Marjorie Parker will
coordinate critiques when they’re offered at our
conferences.

Thank you to our newest volunteers and to our existing
staff of volunteers who through their hard work make
all of our chapter's events and publications possible.
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Flying High
Debbie Dadey announces the sale of her novel,
Whistler’s Stump, to Bloomsbury and the release of the
first three titles in her Barkley School for Dogs series:
 Playground Bully, Puppy Power, and Top Dog.  Also
new is Swamp Monsters Don’t Chase Wild Turkeys.
Sylvia A Falconer signed a five-year non-exclusive
contract with CTB/McGraw-Hill for her magazine story,
“The Caribou Women,” which will be used by teachers
of disabled students for assessment purposes.
Beverly Lewis has received word that her picture book,
Annika’s Secret Wish, is a finalist in the children’s
category for ForeWord Magazine’s 2000 Book of the
Year award.  Beverly’s newest books are:  Photo Perfect,
the 7th book in the Girls Only middle grade series; and
Best Friend, Worst Enemy and Secret Summer Dreams,
1st and 2nd books in the newly reissued Holly’s Heart
series for pre-teen girls, from Bethany House Publishers.
 She will be speaking in Atlanta next June at the
American Library Association and has a new picture
book coming out fall 2002
Claudia Mills's most recent book, Gus and Grandpa
at Basketball, the 7th book in her Gus and Grandpa
series of easy readers (published by Farrar, Straus &
Giroux) was just named an ALA Notable Book of the
Year by the American Library Association at their
midwinter conference in New Orleans.  Her chapter
book, 7 x 9 = Trouble!, will be published this spring.

Gary Raham will be presenting two sessions at the
National Conference of the National Science Teachers
Association in San Diego, March 27 and 28, 2002. One
will be entitled “Drawing on Science: The Naturalist’s
Journal as a Classroom Tool” based on his book,
Explorations in Backyard Biology. The second, Traveling
Deep Time: Making Earth Science Come Alive, will be
co-presented with Vicky Jordan, a science teacher at
Wellington Junior High, who has adapted his book, The
Deep Time Diaries, for an interdisciplinary course at
her school.
Pattie Schnetzler’s Widdermaker will be released in
fall 2002 by Carolrhoda.
Denise Vega received an Honor Award in the 2001 Lee
& Low Books New Voices contest for her picture book
manuscript Superhombre.  Also, her story, "Abuelita's
Ear," will appear in the March 2002 issue of Pockets
Magazine.
Patricia Werner has three articles in AppleSeeds
Magazine this school year.  “Growing Up in Boston”
and “Paul Revere’s Sister” appeared in the October
2001 Paul Revere issue.  “Knight’s Training” appeared
in the December 2001 Medieval Children issue.
“Timbuktu” will appear in the April 2002 Exploring the
Sahara issue.
Elizabeth Wrenn announces the release of her picture
book, The Christmas Cactus.
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Our Featured Illustrator
Lori Kiplinger Pandy is a 1982 graduate of the Ringling School of Art and Design.
She worked eight years for a company that produces art and sculpture for the
interior design market.  Then she struck out on her own, selling her sculpted pottery
and her wildlife and Native American paintings through galleries. She also painted
over 130 murals for a mental health hospital and the Tennessee Valley Authority.
After five years of gallery work, Lori turned back to her first love: children's books.
While still supporting herself with commercial sculpture, she started a new portfolio
of work specializing in a stylized realism of wildlife and ethnic people. The most
challenging and rewarding part of this work is capturing individual expressions
and painting a great diversity of people.
Lori is a full member of the Society of Children's Book Writers and Illustrators
and Colorado Independent Publishers Association. Her work has been published
by Humpty Dumpty Magazine and Through the Bible Publishing.  She is currently
illustrating a full-color book on the Pony Express for Rourke Publishing, due out
in fall 2002.
When not painting, Lori enjoys hiking and camping with her husband and daughter
in Colorado and Wyoming. She also volunteers for Hearts and Horses, a therapeutic
riding program, where she happily indulges her love of horses. Her “spare” time
is spent gardening at her Fort Collins home, nurturing her Sheltie and nearly
twenty-year-old cat, and reading everything she can get her hands on.

©Lori Kiplinger Pandy

Upcoming Events
Mark your calendars for our Summer Retreat with Hal Zina Bennett, July 19-21, 2002. Hal is a creativity coach
and author of Write From the Heart: Unleashing the Power of Your Creativity. He has worked with both writers
and artists to develop their own creativity and looks forward to a fun and rewarding weekend with RMC-SCBWI.
Then join us for the Fall Conference on September 21-22, 2002. Two of our speakers will be agent George
Nicholson from Sterling Lord Literistic and award-winning author/illustrator Janet Stevens.



Mary McNeil--Product Manager for Faith Kids,
imprint of  Cook Communications Ministries-
-reads I Like You by Sandol Stoddard
Warburg to the SCBWI conference audience.

Susan Campbell Bartoletti reveals how she writes for
more than one genre (Rocky Mountain Chapter SCBWI
Fall 2001Conference). Bernette Ford, Director of Special

Projects at  Scholastic, emphasizes
a point at lunchtime.
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Fall Conference 2001
Photo Gallery

Shawn Shea (left)  and Julie Peters (right)
at the SCBWI fall conference lunch.

Bernette Ford answers a question at the Q & A Panel with Editors.  Seated from left next to Bernette are Heather Gemmen
and Mary McNeil of Cook Communications Ministries and Susan Whitehurst from Fulcrum.

Gary Raham introduces Carol
Crowley at the Rocky Mountain
SCBWI 25th Anniversary
Celebration.

From left to right:  Elizabeth Wrenn, Nancy Bentley and Bernette
Ford discuss picture books during the Author's Professional Forum.

 Nancy Bentley (left) and Carol Reinsma (right) share
a laugh at the SCBWI fall conference.

From left to right:  Carol Crowley with co-regional advisors Gary
Raham and Phyllis Pollema-Cahill at the Rocky Mountain Chapter
SCBWI 25th Anniversary Celebration.
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In her talk, “Playing Tennis with Middle Grade Plot,”
Debbie Dadey will explore ways to get your plots over
the net. With over one hundred published books,
including the very popular Bailey School Kids series,
Debbie will share her expertise at writing stories that
kids love to read.

Picture books are easy to write because they’re so short,
right? Ha! Any picture book author will tell you that it
is extremely difficult to have a fully developed character
and an engaging plot in a thousand words or less. Learn

how to make your characters memorable and your story
a page-turner in “Quirky Characters and Straight-line
Plotting” with Laura Backes and Linda Arms White.
Once you’ve got these skills down for your picture book
manuscript, work with Linda to revise it to perfection
in her Revision session.

Has someone in your critique group mentioned that the
characters in your middle grade or young adult novel
seem flat, or the dialogue unrealistic? Not to worry,
help is on the way. With over thirty published books to
her name, author Claudia Mills can help you bring your
characters to life and tune your ear for effective dialogue.
Of her books, reviewers have said Claudia “brings out
the best in her characters,” that her characters and stories

have “depth,” and “warmth.” Let her show you how to
add depth and warmth to your stories through your
characters’ actions and speech.

Often writers hear that editors are looking for a unique
voice. But what exactly do they mean? Author and
workshop leader Kathleen Phillips will help you identify
and develop your own unique voice. Come prepared to
write and share.

Then journey into the world of reality with Gary Raham
and Ann Cooper as they talk about writing nonfiction
in “Having Fun with Nonfiction.” Learn their seven
secrets for writing interesting, factual articles and books
that will have kids learning about the world around them
while being fully engaged.

Putting on the Finishing Touches

Your manuscript is shaping up, but still you wonder:
“Have I committed some major literary faux pas? How
will I even know?” Check out Victoria Wells Arms’
session on “What Makes Editors Go ‘Ugh’” to make
sure your submission is right on target.

Once your manuscript has passed the “ugh” test, make
sure you don’t lose the sale because it’s sloppy or
difficult to read. In her hands-on session, “First
Impressions: Making Sure Your Manuscript is in Top
Form(at),” Denise Vega will show you how to format
your manuscript in Microsoft Word or WordPerfect to
whip it into professional shape. Learn how to set up
your title page, create a header, combine multiple chapters
into one file for word count and pagination, and more.

When your work is polished and well-formatted, you
need to know which publishers are right for your story.
Laura Backes, publisher of The Children’s Book Insider:
The Newsletter for Children’s Writers, will help answer
this question in a session on researching the markets.
You’ll learn how to study a publisher’s list, look at
trends and whether they matter, and keep up-to-date on
the movements of editors who may have left one
publishing house and joined another.

Need some feedback on your work? Spring Workshop
offers a unique opportunity to listen to an editor’s
impressions of the first page of up to ten manuscripts.
Submit your first 250 words or just come to learn from
pages submitted by others. See the workshop brochure
for more information on this exciting session.

Getting Started in Children’s Illustration

Illustrators and picture book authors! Open up the
palettes of your imaginations with author/illustrator
Deborah Nourse Lattimore as she explores the process

©Lori Kiplinger Pandy
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Want Ads
Julie Anne Peters announces that she will be taking on manuscript critiques for the next few months.  Her service
includes a comprehensive manuscript evaluation and consultation of your work.  You’ll receive an analysis of your
story’s structure, plot characterization, pacing, voice, theme, focus, interest, and reader reaction, as well as a detailed
page-by-page edit to fine tune language, style, grammar, composition, point of view, and consistency.  Only chapter
book, middle-grade, and young adult fiction will be accepted.

For more information, contact Julie at JuliePeters@juno.com
or visit her website:  http://JulieAnnePeters.com

and click on Manuscript Critiques.

of getting started in children’s illustration. In “How to Create a Portfolio and Get Started in Children’s Illustration,”
Deborah will talk about her own start, give tips on improving your portfolio, and demonstrate the proper way to
burn fowl. Then journey with her through the design and development of a picture book, including pacing,
layouts, creating a dummy, and executing color finishes. Finally, if you’re an author/illustrator or an illustrator
who has a story you really want to write or a picture book author, check out Deborah’s “How an Illustrator Becomes
an Author/Illustrator” for insights into the process.

Illustrations can be as varied as the imagination of the illustrator. Artist Gary Staab will introduce us to the
fascinating world of 3-D sculpture and modeling, and how this process applies to children’s book illustration.
He has sculpted figures for the Denver Museum of Nature & Science as well as other museums around the world.

And illustrators, don’t forget to bring along your own portfolio for a group portfolio review by Editorial Director
Victoria Wells Arms. Learn from an editor as she reviews your portfolio and the portfolios of other illustrators.

At the end of the day, join fellow participants and our speakers for a delicious buffet dinner at the Table Mountain
Inn, just a short walk from the Green Center.

At Spring Workshop...
Because we have such a wealth of offerings for
writers and illustrators of all genres, we’ve
created special tracks to help you determine the
sessions that are right for you. Note that everyone
is welcome at any session and these are merely
meant as a guide:

A=Author

I=Illustrator

A/I=Author/Illustrators and picture book
authors or illustrators

PB=Picture Books

MG/YA=Middle Grade/Young Adult

©Lori Kiplinger Pandy
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