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By Denise Vega

Want to know one of the best-kept secrets in
children's publishing? The educational market.
Writers and illustrators right here in our own
Rocky Mountain Chapter are making a living in
children's publishing, largely because of their
work in the children's educational market.
Textbooks, worksheets and workbooks, nonfiction
articles and short stories are just a few of the
projects writers and illustrators can take on in
this field. Join a cast of talented professionals on
Saturday, April 5, 2003, as they bring this hidden
market to light.

Writers Wanted

Not sure what the educational market is all about?
Executive Editor Jeanine Manfro of McGraw-Hill
Children's Publishing can tell you. In her keynote
address, "The ABC's of Writing and Illustrating
for the Educational Market," Jeanine will
introduce you to the world of educational
publishing, including the companies, products
and opportunities available to writers and
illustrators. Jeanine will also lead an interactive
workshop session to help determine whether
material is right for the educational market or if
it's better suited for another market. Bring the
first page of a manuscript you would like
evaluated and join in a discussion of your material
in terms of appropriate markets.
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From the RA...

Courage is vital to us as artists
and writers. We need courage
to listen to ourselves, to create
expressions of our ideas and
feelings, and to share these with
others. Many people in RMC-
SCBWI gave me courage and
support in my first steps as a
writer for children.

The first time I attended a
conference, I didn't know a soul.
I had only started writing for children and was
intimidated by this huge room of strangers. But I
found friendly, generous, fascinating, and really
fun people who made me want to come back.

At one Spring Workshop, I was sitting with several
people (only two of whom had met before) when
the conversation turned to starting an online
critique group. At this point I was afraid to show
my work to anyone, but I gulped and joined. Since
then we've critiqued, encouraged, commiserated
and celebrated together, growing ever stronger in
our work. Going on six years later, we are still
together and are all publishing.

The first time I wanted to call an editor, I panicked.
What should I say? What might she say? I phoned
someone I had just roomed with at the Summer
Retreat. She helped me figure out a script, giving
me confidence to finally place the call. I got what
I asked for!

I went to my first Professional Forum because
someone urged me to let this particular editor see
my work. "But I can't! I've only written one chapter
and it's my first novel!" Yet because of her
encouragement, I did. When my turn to be
critiqued came, I was so nervous I could only nod
and write everything down. But the positive
response from the other participants and the editor
gave me courage to continue.

So whether you're taking your first step or one
further along the way, my hope is that each of you
finds support within RMC-SCBWI for those steps
of courage you take as a writer or artist -- and more
importantly, as your unique self.

Christine Liu Perkins is the incoming Co-Regional Advisor of
SCBWI's Rocky Mountain Chapter.

Christine Liu Perkins
RMC Co-RA
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Interview with Jeanine Manfro

E-mail Interview
By Lisa Lodholm

Jeanine Manfro began her career as an elementary school teacher. In 1994, she became an editor at Frank Schaffer
Publications in Torrance, California.  While at Frank Schaffer, she was responsible for developing hundreds of
educational products for the elementary market. In 2001, when the McGraw-Hill Companies acquired Frank
Schaffer Publications, Jeanine was the Editorial Director. She now works for McGraw-Hill Children's Publishing
as Executive Editor from her home in Redondo Beach, California. In her current capacity, Jeanine's primary focus
is on developing materials for the preschool and elementary markets.

Jeanine recently answered a few questions for
Kite Tales via e-mail interviews.

How many submissions do you receive in a week?
What qualities make certain books stand out?
At this time, the education division of
McGraw-Hill Children's Publishing does not
accept submissions. All submissions are
returned unopened. There was a time,
however, when I reviewed hundreds of
submissions each year. The ones that stood
out were those that were presented in a
professional manner. The cover letters were
brief and to the point and avoided unnecessary
personal information. The manuscripts were
complete and focused on topics that were
appropriate for the grade levels.

Why doesn't the education division accept submissions? Will it accept them in the future?
The policy of not accepting submissions is relatively new and I don't know how long it will be in force.
Our process for determining the products we will publish is quite complicated and the number of
submissions that were being received was overwhelming. Therefore, it was determined that submissions
would not be accepted, at least for now.

Would you consider accepting submissions from attendees of the workshop?
It would be very difficult for me to accept submissions. Our proposed list for 2004 is in the approval
process right now. That means that anything coming in via submission would not even be considered
for publication until 2005. It will probably be at least a year before anyone is ready to start making
recommendations for the 2005 list.

How do you find or select authors and illustrators? How might our attendees market themselves for consideration?
I was planning on addressing this topic in my presentations, but I'll give you a sneak preview now!
Illustrators can send samples directly to the art department. I will provide specific information on that
at the conference. Authors can send résumés and writing samples to me to be considered for freelance
work. I have hired a number of authors this way and many long-term relationships have resulted. I'll
provide my contact information at the conference. I'll also be asking other editors on my staff for
permission to provide their information as well.

What have been some of your favorite books to work on?
I don't have any particular favorites, though I most enjoy working on books that deal with literacy.
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If you could change, add or remove one thing from your job, what would it be?
I work out of my home in California now, so at times I miss the face-to-face interaction with my
colleagues. I try to meet periodically with authors who live in my area to keep up some personal contact
with others. If I could remove one thing from my job, it would be proofreading. I love to work through
the first edit on a manuscript, but after that I'm ready to move on to something else!

What advice would you offer to an author or illustrator trying to get books published in this competitive market?
You really need to understand the needs of teachers and the ability levels of students at different grade
levels. Study state and national curriculum standards, review textbooks used in your local schools, be
familiar with the types of books that are currently being published, and if you're not a teacher, visit
schools to get a sense of what is happening in classrooms today.

What common mistakes do you see that lead you to reject submissions?
Manuscripts have to be polished. I've seen too many manuscripts that are filled with grammatical errors
and spelling mistakes. Never assume that an editor will be willing to overlook carelessness in your
writing. In a cover letter, mention if measurable results were achieved through the use of your activities
(such as test scores increased by 7%), but avoid telling an editor how much your students and/or parents
loved the activities in your book.

What do you enjoy most about children's books?
For educational books, I love the challenge of finding new and exciting ways to present information
to children and teachers.

Is it possible for an author or illustrator to build a long-lasting rapport/relationship with an editor?
Absolutely! I have worked with many authors for over eight years now. If I know I can count on an
author to produce quality books and to meet deadlines, I'll keep calling with more assignments. In my
position now, I don't personally select illustrators, but I know that the art directors who do also look
for people they can develop long-term relationships with.

What makes a book "educational?"
An educational book typically meets some type of curriculum need. It can be a workbook that focuses
on a single topic, a resource book that covers one or more curriculum areas, or a book that explains the
practical application of an educational theory.

Are there any areas under-represented in educational books where you could see opportunity for authors to move
into?
There is a lot of money that has been earmarked in the federal budget for the development of preschool
programs. As a result, I think early childhood education will be a hot topic for a while. I also think there
is a need for materials in the before- and after-school market and in special education.

I know it's frustrating to hear that more and more publishers are closing the door on submissions, but
there are still ways to break into the market. Attending conferences is probably one of the best ways.
And keep in mind that there are still publishers out there that actively seek submissions--you just have
to do a little research to find out who they are.

Is there anything else you'd like to add?
There are plenty of opportunities for freelance writers in the education market. Be persistent in your
efforts and always present yourself as a professional.
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Readin', 'Ritin' and Revenue in the
Children's Educational Market

by Gail Blasser Riley

When I first decided to try my hand at freelance
writing for children, I browsed bookstore shelves
and found a couple of writers' magazines. The
articles drew my attention, but the stretch from
assistant district attorney to children's writer
seemed one that would challenge even Gumby.
Still, I forged ahead.

Today, after publishing more than 350 books,
magazine articles, greeting verses, profiles,
anthology pieces and poems -- for children and
adults -- I find that the resolve paid off. And one
lesson I haven't forgotten: When it came to writing
and editing children's educational material, I had
to head back to the schoolhouse for a little education
of my own.

Distinguishing between the trade and educational
markets
Books in the bookstore are generally trade.
Materials used in schools have traditionally been
educational, though today's teachers are
increasingly bringing trade books into the
classroom. Libraries house a mix of trade and
educational materials. Though similarities between
trade and educational markets exist, differences
(particularly in locating publishers) prevail.

Often, educational markets are interested in series
proposals, though these publishers sometimes

consider single titles. A series proposal should
detail the nature of the series the age/grade levels
it seeks to reach, the value of the series, and an
analysis of market strength. Be sure to include your
résumé or vitae and a statement detailing why you
are uniquely qualified to write the series.

Publication credits, if you have any, should be
mentioned. If you have none, you're wise to avoid
mention of this fact. And if your grandma or
children thought your idea was as good as the
works of Dr. Seuss, the Brothers Grimm and Raffi
rolled into one, tuck these laurels away into your
own journal; mention of such personal accolades
is unprofessional and unwelcome.

Your proposal should detail the proposed content
of each book in the series. For very short books
(picture book length), send along the first book in
the series. For longer books, a sample chapter will
usually suffice. Illustrations are not necessary.
Generally, a publisher will assign an illustrator to
the task once a manuscript has been accepted.

How to find the markets
Finding educational markets is generally more
difficult than locating their trade counterparts.
Educational publishers who do accept unsolicited
manuscripts often do not publish information in
writers' guides and so must be ferreted out by
those serious about writing for this market.

An excellent way to familiarize yourself with these
publishers is by going back to school and talking
to teachers and librarians -- and attending their
conferences. Some of the largest conferences are
sponsored by the American Library Association's
national and local chapters. Check with your local
school district for information regarding upcoming
conferences. You can look forward to presentations
regarding materials, theories and trends -- such as
the emphasis on ELL (English language learners)
materials and the swing back to incorporating
phonics into the curriculum. These presentations
will serve as valuable aids in immersing yourself
in current educational practices.

When attending a conference, browse the
publishers' exhibit booths to examine specific titles.
Visit with editors and sales representatives at the
booths. Ask about freelance opportunities, and
offer contact information through an author's bio
-- and a business card, if you have one. Request an
editor's business card for follow-up. Many valuable
contacts have been made at conferences.
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Look for educational catalogues at conference
booths -- or request them directly from publishing
houses. Be sure to watch for workshops offering
segments on writing for the educational market;
an opportunity to glean practical information from
those working in the field is invaluable.

Additionally, use your search engine to search for
Web sites, such as www.edpress.org/international/,
the site of the AEP (Association of Educational
Publishers). Such sites can help you identify and
locate educational publishers. As time permits,
you can enter each publisher's name into the search
field of a search engine to discover whether the
publisher has a Web site. Some publishers offer
information on their Web sites regarding freelance
opportunities; if you find no such information, you
have the option of querying the publisher to
determine whether résumés are currently being
accepted.

Content considerations
Keep in mind that the substance of materials used
in schools is highly representative of our multi-
ethnic culture. Additionally, disabilities and current
issues -- such as single-parent families and step-
siblings -- are often important considerations in
today's educational market. But beware! Any urge
to portray adorable lesson-teaching chatty animals
as bastions of substance abuse advice should be
avoided at all costs. Editors spot the didactic in an
instant and are quick to pop a manuscript into a
SASE (self-addressed stamped envelope) if they
see such obvious lesson-wielding stories.

As in the trades, stereotypes in educational material
should be avoided. Additionally, controversial
topics such as magic, witches and spells will likely
meet with negative editor reaction. Because
religious practice in public schools is legally
forbidden, religious material should be directed to
the religious marketplace rather than the general
educational market.

Contracts and compensation in a nutshell
Contracts in the educational market sometimes
offer work-for-hire (flat) fees; however,
advance/royalty arrangements are also common.
Once a rapport has been established with an editor,
assignments sometimes follow. Though many
writers prefer to steer clear of work-for-hire
arrangements, these flat fee generators can be
lucrative resources for educational authors.

Frequently, a developer works to put programs
together for an educational publisher. The publisher
pays the developer; the developer finds writers
and illustrators and offers them a fee for creating
a portion of a program (though royalty
arrangements are not unheard of in this arena).
The writer's portion of the program may consist
of books, activities stories -- any variety of material.
Usually, developers pay flat fees; these may range
from the hundreds (or less) to the thousands. A
long-term relationship with a developer may result
in welcome income for the writer. Though some
established writers feel that any work-for-hire is
unfair to the author, other writers put stock in the
fast turnaround and income potential of work-for-
hire projects.

Work for a developer generally comes through
recommendations by fellow writers (hence, the
importance of networking). Additionally,
developers sometimes list their needs in newsletters
such as the Society of Children's Book Writers and
Illustrators Bulletin. Web sites and online
newsletters can also be valuable resources.
Additionally, you might research through the AEP
(American Book Producers Association) Web site:
<http://www.abpaonline.org/directory.html> and
query specific members to determine whether
rÈsumÈs are currently being accepted.

After your initial correspondence, don't be
surprised if a developer sends a note advising that
your credentials aren't quite right for a current
project -- but that your material will be held on file
for future reference. It's not uncommon to receive
assignments from developers a number of years
after an initial communication.

How educational publishers market your work
Marketing by educational publishers is generally
accomplished through a force of sales
representatives who present material directly to
educators (in their offices/schools and at
conferences) and educational supply stores
throughout the nation. These "reps" often sell
internationally, as well. Increasingly, educational
publishers are marketing their products through
Web sites and other electronic modes, as well.

Frequently, educational authors speak at
conferences and sign books at publishers'
conference booths. After you have been published
in this arena, contact with sales reps can help
advance sales, as any story or information about
your background personalizes you to the sales rep

Page 6 (continued on Page 8)
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Ever wonder how teachers choose the books they
introduce to those students who are just learning
to read? Join elementary school teacher Clare
Schoolmaster for her session, "What Teachers of
Beginning Readers Look for in Books." She'll share
her strategies for using these books to help children
learn to read, providing valuable insights for writers
looking to strengthen their early reader
manuscripts.

With more than a dozen published books and
upwards of 300 articles for educational magazines,
Sean McCollum is uniquely qualified to speak
about the children's educational market. In his
session, "Weekly Reader Rules (Writing Non-Fiction
for Magazines)," Sean will share the opportunities
available in writing for children's educational
magazines as well as provide techniques for
generating and organizing your ideas. And in
"More Fun Than It Sounds! (Writing for Non-fiction
Book Series)," Sean will debunk the myth that non-
fiction book writing isn't exciting and creative.
With more and more publishers looking for non-
fiction, writers would be remiss if they didn't
consider this golden nugget of opportunity.

Workbooks are a staple in every classroom. Who
writes these workbooks and what does it take to
do it? Former elementary school teacher and prolific
author Linda Armstrong will provide answers to
these and other questions in her session,
"Workbooks: Getting Your Hand in the Hands-On
Market." Learn how to break into this market so
editors are calling you for work. Be prepared to do
a writing exercise to identify the assets you already
have and use the exercise as a basis for introducing
yourself to educational publishers.

Catching those brand new readers early on is a gift
for both author and reader. Join authors Nancy
Bentley and Ellen Javernick in their session "Add
a New Chapter to Your Writing Career," as they
compare and contrast educational and trade
publishing, and provide tips and formatting guides
to help you turn your ideas into publishable books.
These authors have written more than 20 books
between them, so you are guaranteed to gain
valuable tips and insights into fiction and early
chapter books (Nancy) and beginning readers and
nonfiction (Ellen).

Phyllis J. Perry, who
specializes in science and
nature, has published more
than 40 books for young
people and educators and is
a three-time winner of the
Top Hand Award from the
Colorado Authors' League.
In her talk, "Exploring
Educational Publishing: Ten Tips from a Fellow
Explorer," Phyllis will lead explorers on an
expedition that includes finding ideas and locating
markets for their work. No doubt you'll find hidden
treasures at the end of your journey.

Ever have a kid tell you she or he was bored in
Sunday school? Author Carol Reinsma has written
lots of material that is anything but boring,
becoming a part of a new and exciting trend in
church-related materials. In her talk, "Five Loaves
and Two Fish," Carol will discuss ways the
innovative writer can produce religious materials
that kids will love. Learn about the publishers,
resources and materials produced, as well as how
to evaluate your own skills and knowledge for this
market.

Pick the brains of three librarians -- Nancy Bentley,
Nancy Maday, and Bonnie Phinney -- as they let
you in on the process that school and public libraries
use for purchasing books. Need an idea for your
next book? Listen to the wish lists of these librarians
to find out what they'd like to see on their shelves
in their session, "What ARE They Looking For?"

Finally, take advantage of experts Linda Armstrong,
Nancy Bentley, Ellen Javernick, Sean McCollum,
Kathleen Phillips and Gary Raham as they gather
for a panel discussion. Learn something about their
areas of expertise and come armed with questions.

Illustrator's Gold

Join Vivian Kerstein, Harcourt School Publishers'
Managing Art Director, for "The Bread and Butter
of Publishing - the Educational Market." This two-
part presentation will help illustrators unearth the
treasures that lie in illustrating for the educational
market. Learn how to break in, what to expect with
the variety of projects you may work on, deadlines,
fees and some do's and don'ts from the field. Several

(Children’s Educational Publishing... - continued from Page 1)
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illustrators from the Rocky Mountain Chapter are making a living with their illustration largely because
of their work in educational publishing. Find out how you can get in on the action.

In "Illustrating for the Educational Market," accomplished and acclaimed illustrators Roberta Collier-
Morales and Phyllis Pollema-Cahill share their own golden opportunities in educational publishing.
Roberta has been a children's book illustrator for over 25 years and Phyllis recently finished illustrating
her 20th book. Walk with them through a project, from assignment to finished art, as well as hear the
nuts and bolts of working in this industry from illustrators who have found it to be lucrative and
rewarding.

Illustrators will also have a chance to share their work with Jeanine Manfro and Vivian Kerstein during
a portfolio review at the end of the day.

Top off an information-rich day by joining speakers and participants at a cash bar and buffet dinner at
the Table Mountain Inn, just a short walk from the Green Center.

Join us on Saturday, April 5, 2003 to explore the hidden treasures and golden opportunities of children's
educational publishing.

And don't forget your shovel and gold pan.

and provides sales pitch information, as well.
For example, sales for "Order in the Court," one
of my emergent readers, increased after I visited
with sales reps at a conference and told them I
was a lawyer. I explained that the procedure in
the brief trial in the book was completely accurate.
They were surprised that a criminal trial attorney
had written an emergent reader, and the
information stuck with them.

Writing for the children's educational market, as
for any other, requires a wealth of research. The
culmination of the effort is intrinsically worth the
reward -- in the financial, as well as the altruistic
sense. Given the extended use of materials in the
classroom, educational products frequently enjoy
a longer shelf life than their trade counterparts .
. . which can translate into ongoing royalties.

So why not grab your catalogues and head back
to school? Consider trying your hand at the "three
'R's." And no, that does not stand for rejection,
rejection, rejection! Reading, 'ritin' and revenue
are much more like it!

Gail Blasser Riley's credits include more than 350
books, magazine articles, profiles, proposals and
anthology pieces. She served as regional advisor
for the SCBWI and compiles their "Directory
Guide to Educational Markets." This article may
not be reprinted without her permission.

(Readin’, Ritin’...continued from Page 6)

As a SCBWI member, you may obtain a list of
educational publishers by ordering a copy of
"Directory Guide to Educational Markets 2001-
2002" by Gail Blasser Riley. Send your request
with a 10"x13" SASE with $.83 postage to:

SCBWI
Attn: Publications
8271 Beverly Blvd.
Los Angeles, CA  90048

You may also download the directory by going to
the national SCBWI Web site, www.scbwi.org.
You will have to log in.  Click at the top of the
homepage on the keyword "Publications," then
the heading "SCBWI Publications" on the next
page, then the highlighted "MEMBERS: Click here
for the complete list of publications and ordering
information." Scroll down the list of "Individual
Publications," and finally, click on "Directory Guide
to Educational Markets 2001-2002."
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Fall RMC-SCBWI Workshops Summary

By Coleen DeGroff

Why Your Writing Means More Than (Almost)
Anything Else - Melanie Cecka

Melanie Cecka, Senior Editor at Viking Children's
Books, acknowledged that in this age of downsized
lists, mergers and acquisitions, and the cannibalizing
of publishing houses, it is more difficult to get
published. The result? An author's writing needs to
be even more distinctive to get noticed. "There is so
much material coming in, and so few spaces available,
that publishers are looking for ways to eliminate
manuscripts from consideration," said Melanie.

She shared several tips for increasing the chances of
being published:

- Go to conferences, meet editors, get a feel for what
they like.

- Create a story that captures the world, the
characters, and the voice in such a way that it will stay with editors long after they put it down.

- Don't worry about trends: You sacrifice originality when you follow a trend and squelch what's truly
in your heart to write.

- Read everything!
- Compare your writing to the work of the best writers.
- Most importantly, be your own critic and sift through the chaff to get to the wheat of your story.

Keep refining it until it's well honed and ready for submittal.

Melanie is drawn to manuscripts in which the writer's vision is clear, lending itself to a memorable story
with a common situation peopled by new and different characters. The stories that Melanie acquires
just "happen" to her - they grab her and get under her skin. She likes stories of substance that make her
think, "What if this really happened, what would that be like?" Those stories move consistently forward
and make her want to read about the characters over and over again. She also looks for child-friendly
prose style and language appropriate for the age level.

In books for older readers, Melanie often sees too much of the writer in it. "Excise the unimportant
details so the dialog is even harder hitting," advised Melanie.

If your work gets noticed by an editor and you're sent specific comments on a rejection, keep in mind
that the editor saw something and is trying to nurture it, said Melanie. In that case, don't just make
cosmetic changes and send the manuscript back. "Listen" in a bigger way to what the editor is saying.
Put the work away for a while and mull over the best way to revise the story.

Melanie stressed that revisions should never be done just for the sake of revising. "Ask yourself: is my
vision for this story the same as the editor's? If the direction the editor suggests for your story conflicts
with what you feel is important, then don't make the change. You can always work with an editor and
house that sees and respects your vision," she said.

Author’s Workshops

Page 9 (More on Page 12)
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Evolution of a Picture Book:
What I've Learned Along the Way -

Janet Stevens
By Lori Kiplinger Pandy

Janet Stevens didn't set out to be an artist. But since
her big sister, Miss Prissy Pants, was labeled the
"smart one" Janet got stuck being the "artistic one"
and had to live up to that expectation. And live up
to it she did! Janet's humor and hard work shine
throughout all her books. "Art is a little talent and
a lot of doing it," said Janet. "You have to commit
the time. Talk is cheap, so pick up the pencil and
do it every day. I only got good because I WORK
at it."

Janet also writes down every idea that pops into
her head -- and every sketch idea too. Ignoring
every artist's nemesis - the "bad drawing day" --
she makes copious sketches of each character. In
fact, Janet could be considered a "method
illustrator" because she becomes each character
she draws. She doesn't start working on a book

until she knows every nuance and angle of each
creature or character.

Another secret to Janet's success is her commitment
to pleasing herself. She figures that if she's really
happy with her work, others will be, too. Whenever
she deviates from this idea and tries to please
others, she finds that her work "bombs."

Above all, Janet is an example of enthusiasm and
work ethic. At her first position working for a
Hawaiian cloth manufacturer, she learned that her
craft was an 8-hours-a-day job, not a hobby to
dabble in occasionally.
A major lesson
gleaned from this
session: While you
must have fun and
enjoy what you do,
you also must commit
time to fulfill your
dreams and reward
your talents.

Janet Stevens
By Lori Kiplinger Pandy

Picture Book Character Development
Take a look at any of Janet's books and it's easy to see that at the heart of the wonderful images is the
drawing. It shines through every image and can't be faked. She draws volumes of sketches on tracing
paper before she commits an image to final art. Trying to get inside every character and give it a distinct
personality and style, Janet plays with its wardrobe, posture, and attitude. She likens the experience
to wandering around in the dark until you discover who your characters really are.

"One of the keys to a successful career, is the ability to draw characters doing everyday things," said
Janet. You have to really know the characters in order to get them to behave and work for you. Janet's
gone so far as to model some of them out of clay so she could move them and see different angles.

Lastly, you have to explore how your characters will interact with each other in the book, she said. "They
don't live in a vacuum, they all live in the same world, so be sure that, true to their characters, they react
to that world, and each other in a way that makes sense - and more importantly makes fun!"

Digital Art
Janet presented with her usual humor and wowed the illustrator crowd with her digital art. Janet
demonstrated the ease with which an illustrator can make changes and additions to works in progress.
Layers, scanning and sketching were merged together in Photoshop to create wonderful effects that
defy the usual "artificial" look of computer-generated art.

Not content to just scan and print finished work, Janet goes multimedia, printing out an image and then
slapping layers of gesso, paints and crayons on top. The results are fresh, fun, and oh-so Janet Stevens!
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Our Featured Illustrator:
Rebecca Gale

Rebecca Gale has studied with nationally known
artists Sally Strand, Mitsuno Ishii Reedy and
John Lencicki, but considers herself basically a
self-taught artist. Raised in a small river town
in Ohio, she has traveled and lived all over the
country, but now resides in Colorado. "I love
to paint the scenes of life in different areas of
the country," said Rebecca. "My goal is to take
the person who is viewing my art back to a
nostalgic place in time, to a moment in their
life when everything was right ... to a feeling
of safety and comfort. There are enough negative
things in life;  art doesn't have to be one of them."

Rebecca has won numerous awards and
exhibited her work at various local and national
juried art shows. Her works hang in private
and corporate collections throughout the
country. She regularly donates her work to such
charitable organizations as Rocky Mountain
PBS and the Douglas-Elbert County Women's
Crisis Center to help their fundraising efforts.
Most recently she has been facilitating
therapeutic art projects with The Delores Project,
a shelter for homeless women in Denver.

Rebecca has been a featured artist in The Artist's
Sketchbook magazine, "Kite Tales" and The
North Light Artist's magazine.

Rebecca is a member of The Society of Children's
Books Writers and Illustrators,  The Pastel
Society of Colorado, the Colorado Springs Art
Guild and the Parker Artists' Guild.  She is
represented by Winswood Art Gallery in Parker
and Running Creek Gallery in Elizabeth.

Rebecca resides in Elizabeth, Colorado with her
husband of 20 years and their three children.
She works from Darting Bird Studio in her
home. Her work may be viewed online at
www.DartingBirdStudio.com. She accepts
commissions. For
more information
please call
(303) 646-2158.

Where Does my
Style Fit In?

Interview with Carla
Weise, Senior
Designer,
HarperCollins
Children's Books

By Lori Kiplinger Pandy

Carla Weise began her
talk by addressing a common question, "Where
does my style fit in?" While there is no magic
answer, there is a simple and constant one: Look
inside yourself to find out.

In the drama of a post 9-11 world, people -- now
more than ever -- feel the need to figure out, "What
is my vision?" That applies in the publishing world
as well. "The only valid work is work that you feel
YOU are supposed to be doing, instead of trying
to fit yourself into a market," advises Carla.

This is not the easy answer so many of us long
for. It requires trial and error and a long hard look
at what we do well, versus what we wish we did
well. It also demands of us the intensive self-
reflection needed to carefully analyze ourselves,
and our work, to determine where we truly fit in.

Carla displayed samples of successful books to
demonstrate the variety of niches that illustrators
have carved for themselves: realistic, naive,
cartoon, etc. Each style has its unique place in
illustrating a particular book. She conveyed that
there is no right or wrong answer to the question
of where your style fits in. Just try to be true to
yourself and your talents and realistically target
your work to the houses that show an interest in
styles similar to yours. Putting your time and
energy into developing yourself and your own
vision will give you far greater rewards than trying
to mold yourself into a niche that doesn't fit you
from the start.
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The Current Marketplace and the Agent's Role in it - George Nicholson

Arguably one of the 10 most influential children's book agents in the country, George Nicholson has
worked in corporate publishing for 38 years, founding Delacorte Press Books for Young Readers and
Yearling Books in 1965. George has been a Senior Agent at Sterling Lord Literistic since 1995. He shared
his insights on the current trends in publishing and the importance of having an agent.

Children's book sales
According to "Storyselling: Are Publishers Changing the Way People Read?", which appeared in the
September/October 2002 issue of The Horn Book Magazine, eight corporations produced more than
84 percent of books reviewed in The Horn Book Magazine in 2000 and more than 75 percent of the
books that received a starred review in School Library Journal in 2000. Corporate-produced children's
books thus command the attention of reviewers.

Very few children's book editors today have the ability to buy a book without consulting others - namely
their in-house publications committee, which comprises members from the sales, marketing and
accounting departments. Before a book is acquired, an editor compiles a projected sales report - if it's
a good book, but is not expected to sell well, it's less likely to be published.

An unfortunate trend is the undue influence large book buyers have on today's competitive publishing
environment. For example, if a Barnes & Noble buyer tells publishers, "We are swamped with bunny
books. We are not going to buy any more bunny books," this will negatively affect the amount of bunny
books publishers release - because they need to eat, too.

An acclaimed book that doesn't sell well makes a large book buyer (like Barnes & Noble) less likely to
snap up an author's next book, or more likely to order it in small quantities.

Institutional sales - that is, sales to schools and public libraries - still constitute the largest market for
children's books. Both schools and public libraries base their sales on reviews in literary journals such
as Publisher's Weekly, the Horn Book and School Library Journal. Books with starred reviews are more
likely to generate sales, as are award-winning books such as Newbery and Caldecott winners.

Sounds pretty gloomy, huh? Well, don't run out to play in traffic yet. Things may be grim but they're
not completely hopeless, according to George. Despite the challenges of the competitive marketplace
and the pressure from large book buyers, publishing houses are interested in doing fine books. The
commercial aspects of the process haven't overridden this. "All of us who care about books will be able
to find editors for the work, but it will be more difficult than ever before," said George.

Which brings us to the importance of having an agent. Given today's competitive marketplace, having
an agent can give an author a strong edge. "A very dedicated agent can make the difference in getting
published," said George. An agent brings a writer to the top of the editor's pile because editors know
that good, reputable agents selectively screen the authors they represent.

On the other side of the coin, every editor/agent worth his salt wants his books to be commercially
viable. Agents are therefore generally not interested in representing one good novel, but in building a
writer's career. If a manuscript is not up to a standard an agent thinks he can sell, chances are he won't
take the author as a client.

Tips for writers:
- Read, read, read, and don't limit yourself to children's books. It's important to read adult books, too.
"The same principles of construct and good writing apply to children's as well as adult books," said
George.

- Longevity is important. "Work on building a career," said George. "If you hop from genre to genre,
you won't be as successful as you will if you concentrate on working in one genre and building your
name there. Consider this when placing your work with a publisher."
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How to Submit More Successfully - Melanie Cecka

Considering Melanie Cecka's position as a Senior Editor in children's publishing, it can be argued that
she has seen just about everything ... or, if not everything, she's certainly seen more than her share of
"interesting" attempts to get attention. "Even with the best of intentions, you can prejudice an editor
by being unprofessional," said Melanie. Here are a few tips she shared to help keep you from looking
like a giant loser during the submission process:

DO send a knowledgeable cover letter. It should be brief (one page) and addressed to a specific
editor.

DO research your market before you send your submission. Does the publisher you're targeting
publish the type of work you are sending?

DO send only what the publisher requests - if they only want to see a query letter, send only a
query letter. Send enough of the manuscript to give the editor a sense of your writing. Again,
follow publisher's submission guidelines when determining what and how much to send.

DO send an SASE with your submission.

DO state in your cover letter if your manuscript is a simultaneous submission.

DO state in your cover letter, and on the outside envelope, if you are a member of SCBWI.
Mention if you've heard the editor speak at a conference

DO submit a picture book in standard manuscript format. DO NOT submit a dummy manuscript.
The editor might have a different idea of pacing than the way you decide to break it out in the
dummy.

DO state other publishing credits and contest wins in your cover letter.

DON'T send an "insta-ject" - a Melanie-ism for a submission that is so awful it needs to be rejected.

DON'T bribe the editor with presents. Don't send food, T-shirts or gifts of any kind. Your work
speaks for itself!

DON'T be cutesy - no gimmicks, no colored paper, no multiple fonts, no confetti, no perfume.

DON'T mention kid readers - kids tend to love whatever someone they love has done. It's not a
good measurement for the editor considering your work. The editor will try to read your
submission through the eyes of Horn Book or Publisher's Weekly reviewers.

Creating a good, brief cover letter
Although Melanie would never turn down a manuscript submission based on a cover letter alone, when
done well the cover letter can be a wonderful first impression that helps you make the sale.

If you had to summarize your story in three sentences or less, how would you do it? Look at the flap
copy of books and amazon.com reviews to get a feel for doing this. Let your personality, or the personality
of your character, come through in your cover letter.
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Rise and Write Again - Elaine Marie Alphin

Author of numerous fiction and nonfiction books for adults and children, including the 2001 Edgar
award-winner "Counterfeit Son," Elaine Marie Alphin knows firsthand that waiting for the muse to
show up before getting started on the Great American Novel usually isn't enough. In her enthusiastic
talk Elaine shared tips on finding things to write about.

"When we read, we deal vicariously with real life," said Elaine. “Things we wouldn't dream of trying
out personally we can try out through books and magazine articles." When casting about for ideas for
your next nonfiction book or article, don't go down Ho Hum Lane. Instead, look in new places:

- What have you always wanted to do, but never got around to doing?

- What have you always wanted to do, but never got permission (from either yourself or someone
else) to do?

- What have you always been fascinated by, but never took the time to learn more about?

- Things you like, things you hate, things that catch your fancy - write about them!

"Research your subject thoroughly, from a place of wonder and awe. These are the same sensations a
kid experiences when learning something cool and new," said Elaine.

Don't forget quotes: A lot of nonfiction articles are rejected because there are no interviews in the piece.

There are plenty of idea wellsprings for fiction projects, too.

- Explore the painful moments of your life - translate your memories, remember the passion of
pain. What were you hurt and embarrassed by as a child? Chances are you share the same pain
and embarrassment as others. Step back from yourself and become a fictional character - make
your memories part of your character.

- Put yourself in the other person's shoes. What motivated the person to cause you pain? Why
did she do it? What was going on with her? Exploring others' motivations will make your story
-- and its characters -- deeper.

- What worried or frightened you as a child? Parents dying, divorcing, leaving? Zero in on the
fears, and deal with them honestly through your characters.

"Good writing, whether fiction or nonfiction, comes from a place of passion," said Elaine. "If you feel
passionately about something, you'll enjoy writing it."

But ... but ... what if you throw your heart down on the page, stick it in an envelope, send it to an editor,
and it gets ... gasp ... REJECTED?? "Pick yourself up out of dying cockroach position," she said. "Ask
yourself, is my manuscript good? Can I make it better? Then write again. Don't stop writing. Keep
going."

And if an editor requests a revision, take time to realize - in between bouts of gnashing your teeth - that
it's a good thing. "An editor helps a writer hold on to, and hone, their vision of a book," said Elaine.

She compared the process of sending out submissions to throwing a football. Sometimes the pass is
completed, sometimes it's fumbled. Either way, the game goes on.

Wishing you all minimal interceptions. Go team!
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Carolyn Gard, Vickie Ferguson, Linda White and
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Author Elaine Marie Alphin
discusses plot and character
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Carla Weise
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with her helpful
portfolio critiques

Co-RA Christine Liu Perkins benefits
from her writing critique with Senior

Editor Melanie Cecka

Co-RA Gary Raham
browses through
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Senior Editor Melanie Cecka talks about
some of Viking’s titles

Janet Stevens inspired
and entertained members
with her stories of life as

an illustrator

New Co-RA Christine Liu Perkins
and outgoing Co-RA Phyllis Polema-

 Cahill give away door prizes

Authors Marjorie Parker, Julie
Danneberg, and Denise Vega

enjoy a break



Upcoming Events

Winter Schmooze
February 23, 2-4 p.m.
Boulder
Join us on Sunday, February 23, from 2-4 p.m. for a schmooze at Carolyn Gard's home in Boulder, 1080
Quince Ave. If so inclined, we may discuss what keeps you going in this wild business of
writing/illustrating for children. Please bring a snack to share -- beverages will be provided. Directions:
From U.S. 36, follow as it turns into 28th Street. Go about 3-1/2 miles to Iris. Turn left (west) on Iris till
it dead-ends on Broadway. Go right (north) up the hill to Quince. (The streets are in alphabetical order
on this stretch of Broadway.) Turn left on Quince and go one block. (Note: If you're coming on the
Diagonal, the Diagonal turns into Iris at 28th Street.) Call (303) 449-0573 if you get lost.

Another Winter Schmooze
Location and date TBD
Do you live in southwest Colorado? Would you like to get together with other SCBWI folk? Gwynne
Spencer is coordinating a schmooze. Dates and locations will be determined once she hears from those
interested. Write Gwynne at P.O. Box 121, Mancos, CO 81328, e-mail her at pengwynnes@aol.com, or
call (970) 533-7484.

Upcoming Writing/Illustrating Adventures
The Rocky Mountain Chapter of SCBWI invites you to invest and indulge this year! Invest a little time
and energy in our Summer Retreat and Fall Conference offerings and indulge your creative spirit
listening to great speakers and networking with your peers. Here's the line-up:

Summer Retreat
July 18-20
The Franciscan Center, Colorado Springs
Writing the Truth / The Truth About Writing
with Lesléa Newman
It has been said that writers lie in order to
tell the truth. What does this mean? As
writers, we are concerned with telling the
emotional truth of a story, and that can often
mean altering the "facts." Using simple,
structured writing exercises, participants will
learn how to mold the stuff of their lives into
stories that speak their truth.

Fall Conference
September 13-14
The Green Center, Colorado School of Mines, Golden
GENRE-IFIC! Finding Your Niche in Genre Markets
Join a host of writers and illustrators of mysteries, histories, science fiction, fantasy and other
genre markets and discover how to hone your skills and market your work in these popular
niche markets. Saturday: Multi-track line-up for writers and illustrators. Sunday (optional):
Specialized, concurrent sessions for full and associate SCBWI members, plus an illustrator's
workshop. More details on specific writers, illustrators, and editors this summer.
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Flying High

Mary Bartek just contracted with Holt to publish
her first middle grade novel, "Stanislowski the
Great," which is tentatively scheduled for release
in 2004. It's a contemporary story about a boy
getting to know his grandfather, a Pennsylvania
funeral director.

Jeanne Gowen Dennis and Sheila Seifert wrote
"Mystery at Crestwater Camp" (Cook
Communications, August 2002), in which the Q-
Crew detectives race against time to find missing
documents to prove who really owns Potterfield
Pond and their clubhouse. They also wrote "The
Clubhouse Mystery" (Cook Communications,
August 2002), in which the Q-Crew sets out to find
the culprits trying to sabotage the camp's band
contest. Jeanne also contributed 15 stories to "Family
Funstuff Bible Stories" and was a finalist for the
2002 Gold Medallion Award, (Cook, 2001).

Pattie Schnetzler published "Fast 'N' Snappy The
Hop-To-It Express" (Carolrhoda, Fall 2003) and
"Earth Day Birthday" (Dawn Publications, Spring
2004).

Laura Deal's fantasy story "The Silent Meadow,"
(Cricket, March 2002) was selected for an anthology
of stories and articles by first-time authors to be
published by the Institute of Children's Literature,
Fall 2002.

Three new chapter books by Nancy Bentley will
be published this spring with
Scholastic in "Nick Anderson, N.I.," a new early
chapter book series.

Kathleen Phillips wrote "Hanging Out with
Words," an article based on a workshop
session she gave at an RMC workshop, which
published in the summer issue of ByLine magazine.

Lynda Sandoval is thrilled to announce that she
accepted a two-book contract for YA novels with
Simon & Schuster. Her first book, "The 'Who's Your
Daddy?' Club," is her first sale in the children's
market and will probably be out late 2004. She also
has books due to Silhouette Romance and
HarperCollins.

Marty Banks's short story, "The Chair Lift," was in
the December 2002 Highlights for Children
magazine. The story is about the fear of falling
while getting off the chair lift.

Susan Whitehurst wrote "The Great Dodgeball
Controversy" (READ Magazine, Scholastic, March
2002), a non-fiction article. It is about how five
states have banned dodgeball in public schools
while high-priced spas are including it in their
programs to reconnect their clients to their inner
child.

Marjorie Blain Parker sold a series of three early
readers to Cartwheel Books/Scholastic. They are
due out Summer 2004. It's a series of vehicle books
for 4-6 year-olds. Titles are "Hello School Bus!,"
"Hello Fire Truck!" and "Hello Freight Train!"

Jo Ann Conner published "Ian's Forte" in the
November 2002 issue of On the Line magazine
(Mennonite Publishing House) -- it's a fictional
story about finding your place in middle school.
She also published, "Getting to the Heart of the
Matter" in the November 2002 issue of "Odyssey,"
(Cobblestone).  It's a nonfiction article about open
chest cardiac massage in the emergency room.

Ying Chang Compestine's new book, "The Story
of Kites," (a sequel of "The Story of Chopsticks"
and "The Story of Noodles") is coming out March
2003 (Holiday House).

Marcia Thornton Jones and Debbie Dadey are
delighted to announce their new Ghostville
Elementary series.  The first title is "Ghost Class,"
with "Ghost Game" to follow shortly (Scholastic).
They also received the 2002 Milner Award from
the children of Atlanta. They have two new Bailey
School Kids series books coming in the next few
months:  "Leprechauns Don't Play Fetch" and "Ogres
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Don't Hunt Easter Eggs." Both titles are with
Scholastic. Debbie Dadey and her son, Nathan
Dadey, are proud to say that the book they wrote
together, "Slime Wars”, is being published this
spring by Scholastic.

Linda Armstrong's latest book of blackline masters
for teachers, "Ancient Mesopotamia", was
published this fall. Linda's other books in the series,
"The American Revolution" and "The Civil War,"
are due out in the spring. The books of activity
ideas, produced by Good Neighbor Press and
published by Milliken, accompany a series of
illustrated timelines. Linda is scheduled to share
ideas about writing workbooks for the educational
market at SCBWI's spring conference.

Frank Lloyd Kramer is pleased to announce the
release of his new book, "From the Theater of My
Mind," a collection of children's poetry (Castle
Publishing Company, Denver). It was illustrated
by SCBWI member, Vickie Leigh Krudwig.

Vivian Dubrovin's latest book, "Storytelling
Discoveries: Favorite Activities for Young Tellers,"
which she coauthored with her daughter, Barbara
Dubrovin. It was published in May and was
selected as a Parents' Choice 2002 Recommended
Award winner.

Kathleen Pelley had a short story, "Moses"
published in August 2002 issue of Hopscotch.

Julie Anne Peters announces that her new YA
novel, "Keeping You a Secret" (Megan Tingley
Books, Little, Brown, Spring 2003), was selected
by Borders Books and Music to be featured in their
Original Voices program.  Original Voices highlights
innovative and ambitious books from emerging

talents, as well as outstanding works from
established authors. During May 2003, the book
will be prominently displayed at the front of
Borders stores throughout the country.

Gina Otto's children's book, "Cassandra's Angel"
(Illumination Arts, 2001), received the following
honors:

* Book of the Year, Winner - Colorado Independent
Publisher's Association
* Book of the Year, Finalist - Coalition of Visionary
Resources
* Cedco Publishing will be releasing a "Cassandra's
Angel" Calendar for 2004
* Garry Marshall's Falcon Theater is considering
"Cassandra's Angel" as a musical stage play
* The "Cassandra's Angel" Musical CD will be
available for purchase January 15th 2003 at
www.cassandrasangel.com

Suzanne Kita is having a signing at Tattered Cover
in Cherry Creek on Feb. 16, 2 p.m., for her new
children's non-fiction book, "The Mystery of the
Anasazi at Frijoles Canyon" (Kiva Publishing, 2002).

Penny Zeller had an article, "You Can Make a
Difference," published in Hopscotch in the
December 02/January 03 issue.

Melanie Friedersdorf Humphrey's latest book, co-
written with two girls who lost their dad, was
featured in The Denver Post. The article, "Sisters
mourn dad's loss in book," appeared on the front
page of the "Denver and the West" section on Dec.
30, 2002.

SCBWI Announcements

Long-time member and friend Dorothy Beers
and her husband are moving to Boston to be near
their daughter. She would enjoy hearing from
any of you who have time to write or any who
get to the Boston area. Her new address is:
Dorothy Beers; 44-46 Allandale Avenue, #139;
Jamaica Plain, MA 02130.
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