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Award-winning author Donna Jo Napoli will offer her
insights from publishing nearly 50 books for all ages
from preschool to older teens. In her keynote
presentation, "Voice: How to Get Heard," she will
address various aspects of that elusive yet crucial
concept of voice in writing. In her afternoon session,
"When and How to Rewrite," she will discuss how to
respond to and benefit from critique comments from
various sources.

Wonder how manuscripts change from first draft to
published book? Claudia Mills, author of over 35 books,
will share details of how several of her stories evolved
in her session, "Manuscript Makeovers." At the Saturday

evening banquet, Mills will inspire us with her "Inch
(continued, Page 3)
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Critique Fest

How to Take Your Work From

Good to Wow!
by Christine Liu Perkins and Denise Vega

"I know my work is good, but how can I make
it better?" "I have a decent draft, but what else
does it need?" If these questions occur to you,
reserve the weekend of October 8-9 to attend
the RMC-SCBWI Fall Conference. You will be
treated to a festival of presentations, critiques,
and fun aimed at helping you take your writing

or illustrating to the next level. (continued, Column 2)
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by Denise Vega

Embracing the Lion,
Finding the Lamb

I remember one particularly painful but Denise Vega
powerful critique group session. It was RMC CoRA
for an historical middle grade novel that I had, like all
of us, poured my heart and soul into. The group told me
briefly what was working, then sprung on the material
like a hungry lion, ripping apart scene after scene,
gnawing on characters and spitting them out. I took notes
as fast as I could, trying to absorb it all. But finally I
held up my hand.

"StOp."

I couldn't keep up. Not just with all the ideas flying at
me, but with the emotional turmoil inside.

But I also knew, as I reviewed the notes later, that most
of what they said was right.

I joined this group in Spring 2000. I received my first
acceptance for a novel in Spring 2003. I'm convinced
that my writing improved exponentially, and my
manuscript was accepted, largely because of the group's
feedback. And not just feedback on Click Here, the
accepted novel, but all of the manuscripts, including
manuscripts of other writers. Each experience of a
manuscript critique, whether mine or someone else's,
brought insights into character and story. I've been
amazed at how many times feedback on someone else's
work pointed me to a similar issue in my own manuscript.

Feedback has been vital to my growth as a writer. And
as I've given and gotten feedback, I've learned to see my
own work more objectively. I'm less resistant to change,
able to try something new, even if I go back to the
original later. I've also come to trust my own instincts
about the vision of my story; to know which comments
will further that vision, and which will not.

I've learned to embrace feedback. To find the lamb
sleeping next to the lion, the quiet voice that helps me
see my story for what it could be—then takes me there.

Denise Vega is Co-Regional Advisor of the Rocky Mountain
Chapter. Her first novel, Click Here (To Find Out How | Survived
Seventh Grade) was published in April 2005.
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(Critique Fest, continued from Page 1)

by Inch, Row by Row" tips on how to succeed at
writing while holding a demanding job and raising a
family.

Tales of towering piles of manuscripts crowding
editors' offices are unfortunately true. But Laura
Backes, publisher of Children's Book Insider, has
helped many writers rise to the top. Come hear her
suggestions for success in her talk, “Writer Beware!
How to Avoid Common Mistakes and Get Out of the
Slush Pile."

Co-RA Denise Vega will take listeners step by step
on her thrilling "Journey of a First (Published) Novel."
Learn how this book came to be from idea to finished
book. Vega will share her revision process, including
editorial letters, copyedited pages and galleys. She
will also explain why she believes this was accepted
out of her six novels.

Renowned illustrator Wendell Minor has worked
with the likes of Pulitzer prize-winning author David
McCullough, who said of him: "Wendell Minor is an
exceptionally gifted, almost unimaginably prolific
American artist. In the world of publishing there is
no one quite like him. Indeed, his value to the whole
world of books, to publishers, editors, authors, and
to millions of readers who care about books, can
hardly be overstated.”

Wendell has illustrated 33 picture books for children,
most recently Reaching For the Moon by Astronaut
Buzz Aldrin, and Christmas Tree!, his first collaboration
with his wife Florence Minor. His paintings are included
in the permanent collections of many museums, among
them the Smithsonian, the Library of Congress, the
Norman Rockwell Museum, The Eric Carle Museum
of Picture Book Art, and the New Britain Museum of
American Art. Private collectors include Buzz Aldrin,
David McCullough, Jean Craighead George, Pat
Conroy, Mary Higgins Clark, and Stone Phillips. We
are extremely honored to have Wendell coming to
share his experiences with us.

On Saturday, Wendell will lead illustrators in
"Developing Your Craft," exploring how illustrators
can push themselves to go beyond their present ability.
Come prepared to be inspired and informed by an
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illustrator who has worked with many editors, knows
the business inside and out, and has written, illustrated,
and even pitched ideas to authors and presented them
to editors for acquisition.

Baffled by digital printing? Illustrator Danlyn Iantorno
will offer guidance in her presentation, "Digital Files:
Help! The Printer is Speaking Geek!" A full-time
freelance artist and owner of Painted Olive Studios,
Iantorno will shed some light on the mysteries behind
digital printing, such as why your printed piece doesn't
resemble the original artwork. Iantorno has a wealth
of information to share so bring your questions!

Outgoing Illustrator Coordinator Lori Kiplinger Pandy
will show illustrators how to dismember characters
in Photoshop and then reassemble them into the
person, place, or thing you actually want for your
illustration. Learn how to use this powerful tool to
enhance your own illustration.

Three editors--Yolanda LeRoy (Charlesbridge), Cheryl
Klein (Arthur A. Levine/Scholastic), and Michele
(continued, Page 4)



(Critique Fest, continued from Page 3)

Burke (Knopf)—will help writers and illustrators navigate the waters of getting published. In a panel
discussion, they will present their houses' acquisition policies and answer submission questions. In separate
sessions, Cheryl Klein and Michele Burke will critique "First Pages" of manuscripts, synopses, query letters,
or cover letters.

For illustrators, Yolanda LeRoy will share what criteria she uses to select illustrations and then will critique
portfolios. And one lucky illustrator will receive a one-on-one portfolio review with LeRoy on Saturday!

In addition, the editors will be conducting one-on-one critiques of pre-selected manuscripts from our Critique
Clinique. The Critique Clinique provides a unique opportunity to receive valuable feedback on your work from
either one of the visiting editors or an established author. Submitted manuscripts will be reviewed by a panel
of authors who will determine whether a manuscript is ready to receive an editorial critique. Those selected
will be sent to one of the editors based on the age level and genre of the piece. Manuscripts not selected will
be critiqued by an author who will provide valuable feedback to make the piece stronger. Authors who receive
an author critique will pick it up on Saturday. The deadline for the Clinique was July 15 so if you were unable
to participate this year, look for other opportunities to get feedback on your work at future events.

We will also be offering a special door prize for one lucky author—an extremely detailed, written critique from
Editorial Consultant, Michael Wilde. After the winner is announced, arrangements will be made for the winner
to submit a full picture book manuscript or up to 75 pages of a novel to Wilde in New York. Wilde has more
than 20 years of experience working with leading publishers in the industry in both fiction (general, literary,
and children's) and nonfiction adult trade. "Michael Wilde is the kind of editor writers dream about. He has a
deeply sympathetic ear for character and voice, while remaining meticulous in grammar and story logic. On
top of all this, his respectful and enthusiastic sensibility make him a pleasure to work with." ~ Curtis Gillespie,

journalist and author of Playing Through (Crown, 2004).

On Sunday, three different workshops will be offered. For pre-
published writers, Donna Jo Napoli will lead a workshop, "Three
Exercises That Help You Grab and Hold onto Your Reader," where
participants will write, share, and learn together. Published writers
of children's literature will learn ways to hone their craft in the
Professional Forum workshop with editor talks by Michele Burke
on "The Narrative Voice," by Cheryl Klein on "The Rules of
Engagement: How to Get (and Keep!) a Reader Involved in Your
Novel," and "Nonfiction is Not for Nerds!" by Yolanda LeRoy.
INlustrators will be treated to a workshop with Wendell Minor entitled
"Using Your Own Compass," in which participants will explore
how to follow their own instincts instead of following trends.

The Fall Conference "Critique Fest" promises to provide a wealth
of opportunities for everyone to learn how to improve their writing
and illustrating, with an amazing array of speakers. We hope you
© Mark Ludy can join us for this wonderful and unique opportunity.
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Interview with Donna Jo Napoli, Author
by Christine Liu Perkins

An award-winning author of nearly 50 books for children, Donna Jo Napoli
is also a mother of five children and a professor of linguistics at Swarthmore
College. She answered these questions by e-mail from Venice, Italy.

What challenges did you face in establishing your writing career?
It took me 14 years to sell my first story. Sorry about that. But don't be
discouraged. You, members of SCBWI, are light years ahead of me already
because you are attending writers' conferences--you know that there is
something to learn. I didn't know that. I worked in a vacuum. I learned via
osmosis, and that is a slow, painful, and not very effective way to learn. |
made just about every mistake a starting writer can make--and [ made up a
few new mistakes of my own.

But I had my family--my husband and children--and every time I got a letter
of rejection, I would cry, but they would say, "what jerks those guys are--
too bad for them, they lost out on your great story." When I finally sold
the first story, they took it in stride. They had expected it all along. But for
me it was incredible.

How has your writing changed and developed through the years?

I don't know. I don't look back over my writing and try to analyze it. That

would be the death of my soul. I might find out I've gone downhill. Yikes.

I have consistently written about what fascinates me. And I love both natural
Donna Jo Napoli, Author history and human history, and that's been part of my work all along.
What are some unusual questions you've been asked by children in school visits or fan mail?
Usually the questions seem fed to them by their teachers--things like "where do you get your ideas?"--
junk like that, which really can't come from the kids, since they are always overflowing with ideas. The
questions that really come from them are things like "what happened to Roberto next? did he ever make
it home? did his friends? did he get to see his parents again?" These are real questions (about Stones in
Water)--and I got so many of them that I decided the children were right and I have been working on a
sequel to that book.

Sometimes ['ve gotten questions that surprised me—Ilike, "what kind of book do you like to write best?"
from a kid who listed several books of mine as having read--and I knew immediately that this child plans
on becoming a writer.

What do you find most rewarding about being a writer?
Just the act of writing itself. I most definitely am writing for myself and strangers--I want people to read
my work--but foremost always is just the joy of sitting at the computer and discovering a story.

How has your view of your writing career changed over time?
Now I make money--that's a surprise. Before I spent much more than I made (on postage, phone calls,
Kleenex).

Do you still receive rejections from editors? How do you deal with them?
Absolutely--lots. And I still cry. But I still have my support group--my family--and, of course, there's

always chocolate.
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Interview with Wendell Minor, lllustrator
by Roberta Collier-Morales

“My primary focus is to remind children that nature is essential, it’s always been
my feeling that if we lose touch with the natural world, we lose touch with ourselves.”
~ Wendell Minor

There are a few nationally recognized organizations that foster
the art of illustration: The Graphic Artists Guild, SCBWI, and
The Society of Illustrators. These three are, at present, the best
known and most prestigious. This fall we have the honor to
introduce a nationally loved illustrator, and past president of
The Society of Illustrators, Wendell Minor, to our Rocky
Mountain Chapter of illustrators and writers.

Minor has illustrated over 2,000 book covers, numerous children’s

books--including The Call of the Wild, Snow Bear, America

The Beautiful, Mojave, Heartland, Grand Canyon, and Cat,

What Is That--are a few of the many titles you might be familiar

with. He also illustrated covers for best sellers like Truman,

The Prince of Tides, Beach Music, Fried Green Tomatoes, To

Kill a Mockingbird, Julie’s Wolf Pack and Terms of Endearment.

For a visual reference, pictures and interviews, visit his website:

www.minorart.com.

After graduating from the Ringling School of Art and Design, Wendell Minor. fllustrator
Minor started his career working with book publishers in New York City. For the past 33 years, his love of
nature, his classic and whimsical styles, and his affinity for environmental issues have been reflected in the
subject matter of his books. He and his wife, Florence, travel throughout the United States taking photographs
and doing hands-on research as preparation for illustrations for his latest books. Because he writes as well
as illustrates, Minor has a great deal of valuable information about the industry to share. He works 14-hour
days, has book projects scheduled for the next four years, and is always thinking ahead. “A picture invites
the viewer into it and offers a sense of mystery. It lets the viewer become part of the process. A good picture,
like a good story, is timeless,” says Minor.

A master artist is also timeless. Talking with Minor is especially enlightening as he has the wisdom of
experience and insight into the business of publishing, as well as enormous talent.

Some questions are the interviewer’s, some were passed on to her.

Do you have an agent or have you ever worked with one?

I prefer a direct line of communication between my client and myself. I don’t think there is anything wrong
with having an agent, but I happen to like the business aspect. I started with book covers, and didn’t do any
children’s books for several years. Now, because of my experience in publishing and because my wife is my
business partner and can review contracts and do much of the paperwork for me, we function as a team.
Agents generally want you when you’re already a saleable commodity. I’ve always been a hands-on person,
so handling the business of my career is important to me. No one cares as much about what I do as me.

You mentioned in the interview on your website that you choose to work in watercolor and gouache most

of the time. Do you have a favorite paper or illustration board to work on?

I use Strathmore Bristol 400 pound, it’s archival, and is one of the most utilitarian surfaces out there. It has

a rough texture and I use it for both mediums. But the reality is, the medium doesn’t matter. Don’t look for

magic in the materials, they’re incidental to the expression. It’s your work, your own skill at drawing,

composition, color, and finding an expression of who you are that makes a piece of art work.
Page 6 (continued, Page 7)



(Minor, continued from Page 6)

What is the purpose of The Society of lllustrators and the benefits of being a member?

Lunch if you’re in the area! It’s a good place to meet with editors. Being a member also supports a non-profit
organization that’s over 100 years old that affords illustrators a place to visit, exhibit, get discounts, meet
clients, see members exhibitions...Did you know it’s the home of the original picture book art show for
children’s books?

Are there other professional organizations you’d recommend to illustrators?
The Graphic Artists Guild, American Institute of Graphic Arts, American Watercolor Society, Pastel Society
are all good organizations, but are best suited to meeting other colleagues.

What art publications would you recommend to illustrators?

American Art Review is a fine arts periodical dealing with classical painting. Also, the School Library
Journal, Book Links, Hornbook and Publishers Weekly. We use these magazines as a way to keep abreast
of who’s publishing what, what the competition is up to. ALA book list is another one, they all carry reviews-
-the Kerlan collection of children’s literature. Publishing is all about big business, its number driven, not
like it used to be.

What can you tell me about the changes you’ve seen in publishing during your career?

Computers have made a difference, companies can have in-house people who can manipulate art or create
work cheaply. Read The World is Flat to get a good overview of the interconnectedness of everything that’s
going on. Mergers and acquisitions have turned publishers into huge corporations--the dollar and numbers,
licensing, movies, toys...spin-offs are all a big part of the ballgame now. You have to think on your feet.
I’ve learned to function as a packager--it’s lots of work--most people don’t realize just how much work goes
into each project. I put together the proposals, presentations, do all the research...The pie hasn’t gotten any
bigger, but the slices have gotten thinner because of computer games and so many other options, young
people aren’t reading like they used to. There are tremendous changes in our society psychologically. I sustain
and create my own website, do my own promotion--two thirds of our time is spent marketing; it used to be
the other way around. Having your own website is important. Don’t just send a postcard, send a postcard
telling people to look at your website.

For illustrators in rural areas where classes and schools are limited, do you know of any self-improvement
materials you’d recommend?

Read Leonard Marcus book, Dear Genius--he was a lecturer and historian. When I moved to New York 1968,
Brad Holland was a big influence for me. I don’t believe you can learn everything from a book, but I read
every biography of every artist I could get my hands on--it helped me build my own sense of what being an
artist meant. People need to find answers for themselves. You have to learn to trust your gut instinct and go
for what makes your heart sing. What I do is a hard sell these days, nature doesn’t really sell--but this is what
makes my work important to me. I have learned to stick to my own instincts and that I have to stick with
what I want to accomplish.

You seem to have different styles for different types of books, many publishers say that an artist should
develop ONE recognizable style and stick with it. How do you feel about that?

There’s no one-blanket answer to this. Christmas Tree is a book that’s both fun and fancy--it challenges a
child’s imagination but is 360 degrees different from my Buzz Aldrin book. My survival as an artist is about
content of the book not style. When style exceeds content, you have a problem. The content of your message
helps the style evolve in such a subliminal way that you’re not even aware that you HAVE a style. Focus
on composition, color, and refinement of drawing and medium--it’s essential to be a craftsman first. Challenge
your sensibilities; spend time painting and drawing and developing your own craft.

Do you have any thing else you’d like to share with us? Some good advice?

When'’s the last time you went to the children’s department in a bookstore, wrote down publishers, artists,
and writers to know what the industry is doing? This is overlooked most of the time. Not every publishing
house is the same; some ideas sell better at one house than another. You don’t take a cartoon book to a
publisher that doesn’t do cartooned books.
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Interview with Yolanda LeRoy, Editorial Director
E-mail interview by Lisa Lodholm Gilman

Yolanda LeRoy is the editorial director at Charlesbridge (www.charlesbridge.com), an independent
publisher of children's books since 1989. She currently works with Linda Sue Park, Eve Bunting,
Kathy Lasky, Tony Johnston, Caroline Arnold, Iza Trapani, and Jerry Pallotta, among others. She
began her career in publishing at Charlesbridge and has also worked as an editor at Candlewick
Press. She is a former executive board member of the Foundation for Children's Books, a Boston-
based non-profit organization for children's literacy, and is the founder of the Boston Children's
Publishing Group, a social and networking organization for children's publishing professionals.
LeRoy studied Russian language and literature at Harvard College, and she enjoys performing as a
singer and actress in the Boston area.

How many manuscripts do you receive in a day? A week? Of
those, how many truly stand out to you and why?

Editors tend to think in terms of monthly submissions (“Have
you finished all the June submissions yet?”), so I’ll frame my
answer in those terms. We receive 200 general unsolicited
manuscripts a month. In addition to that, there are probably
about 100 manuscripts a month that come in addressed to
specific editors (there are five of us). That adds up to an annual
total of 3,600 submissions. We publish 25-30 books each year,
so that’s a success rate of less than 1%. But I’m not trying to
scare your readers! There are many manuscripts that stand out
to me but don’t get published for one reason or another.
Developing a correspondence with an editor is always a good
move for a writer. It may take a few years for something to
pan out, but consider the time an investment. As far as why a
manuscript stands out to me, it’s always a combination of the
writing and approach.

You have edited books covering a range of subjects: What are
the benefits and/or disadvantages of this?

Actually, I really can’t think of any disadvantages. I love
working on a variety of subjects and in a variety of literary
styles and approaches; it keeps my job interesting and my editorial skills challenged. Over the years I’ve
learned a lot about some peculiar topics. I’d probably be a mean Trivial Pursuit player if I had more free
time.

© Mark Ludy

What challenges you most in your work?

For me, balancing my managerial duties as editorial director with the nuts-and-bolts editing of my projects
is a major challenge. Fortunately, I love both halves of my job. I find that motivating and developing staff
is very like the process of motivating and developing authors and texts. It’s incredibly gratifying to watch
an editor find her own editing style and voice and to watch her grow in confidence and ability, just as it is
rewarding to see an author take my editorial suggestions and go the next step, creating something new and
better than I could ever have imagined.

What subjects are particularly needed or underrepresented at this time?

I always get asked this question, and I always refuse to answer it! As a writer, you need to find what inspires
you and not write to trends or topics suggested by others. I really believe this. In the hands of a talented and
passionate writer, the most mundane, boring topic can become fascinating. That’s the power of language.

Page 8 (continued, Page 9)



(LeRoy, continued from Page 8)

How does your editing style differ from others you work with?

I think I tend to be more focused on the technical side than some editors. I often combine line editing with
conceptual editing. I’'m definitely a type-A person, so I care about commas, for example. On the other hand,
I’m an extrovert and enjoy the social aspect of my job. I think it’s really important to build a personal
connection to my authors. So I do goofy things like use rubber stamps and funky paperclips on all my editorial
letters. Some editors prefer to do all their work via email. I like a mix of phone, email, in-person meetings,
and traditional letters. I try to tailor the approach to the personality of the author. I like to think I have a good
sense of humor. I’m a firm believer in the role of the writer. Some editors take a heavy hand in their editing-
-I will never rewrite someone; that’s not my job. If I wanted to be a writer, I’d be a writer. I’'m fond of saying
that if you give me a blank piece of paper I don’t know what to do with it, but if you give me some text |
can make it better.

What are the differences between working at an independent publisher versus a bigger house, such as culture,
work, freedoms, advantages, disadvantages?

Oh, I have strong feelings about this. I really believe that smaller independent houses are where it’s at. [
think they are the hope of the publishing future. Charlesbridge has an informal, collegial, and creative
environment. I feel very much a part of a team. There is no competition among editors, which is unique. I
think that’s because in some ways Charlesbridge is still a smaller fish in a big pond, and we feel united in
our mission to get the word out about the good books we’re doing. Another major plus is the job security
that we enjoy. We’ve never had the rounds of layoffs you’ll find at other houses, and I can’t imagine we ever
will. It’s just not that type of business. Decisions are made by taking more than numbers and percentages
into account.

On a mundane note, a smaller company is nice because most of our employees have offices. On the flip side,
there are not large support departments like there are at other companies. People tend to wear many hats,
which is challenging and interesting for the employee, but sometimes I miss the benefits of having an in-
house copyeditor, an entire IT department, or a subrights specialist, for example. Another disadvantage is
that fact that our acquisitions and marketing budgets are obviously not as big as they would be at one of the
conglomerates. But I like to think that the personal attention and family business approach that we provide
more than make up for that.

How have things changed at Charlesbridge since you started?

I’ve seen the company grow tremendously since I started here in 1995. Our staff has grown from three in
the editorial and design departments to eight. I’ve seen our books receive more critical acclaim, I’ve seen
great strides in our book design and overall look, and I’ve seen our image in the industry shift to the positive.
We started doing fiction picture books and began working with Shakti for Children, our global diversity
publishing partner, in 1997. We acquired Whispering Coyote Press in 1999.

We’ve always done good books, but something very exciting is happening here. We have a terrific team in
place, and the books are getting better and better--and more well-received. In fall 2006, we’ll be launching
our first “bridge book™ list. We hired Judy O’Malley (formerly of Cricket, Book Links, and Houghton Mifflin)
to head up this new publishing venture. These older-level books bridge newly independent readers from the
picture books they love to early readers, young chapter books, and middle grade books.

What do you see happening in the industry in the next few years?

Well, I try not to comment too much on industry trends, since my expertise is really in my own work here
at Charlesbridge. In some ways we’re isolated from the industry in a way that teachers, librarians, reviewers,
and children’s literature specialists are not. That having been said, yep, I think the bigger houses will keep
getting bigger, I think we’ll see more commercial projects, possibly more celebrity books, deeper discounts,
and all that doomsday stuff that everyone talks about. But as I mentioned above, the smaller independent
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Interview with Cheryl Klein, Associate Editor
Email interview by Lisa Lodholm Gilman

Cheryl Klein is an associate editor at Arthur A. Levine Books (AALB),
where she works closely with a wide range of American and international
authors and illustrators, including Lisa Yee, Saxton Freymann, David
Small, Laura Gallego Garcia, and Kate Constable. She grew up in
Peculiar, Mo., graduated from Carleton College and the Denver Publishing
Institute in 2000, and joined AALB/Scholastic that same year. As an
editor, she particularly enjoys “relationship stories” where two people
make an emotional connection--as friends, enemies, family, romantic
interests, etc.--and the possibilities and consequences that grow out
of that connection; but she loves books from all genres, and her main
editorial interest is good writing.

How did you first land a job as an editor? Is the reality of it what you expected?

I attended the Denver Publishing Institute in the summer of 2000, right after

I graduated from college, and Susan Hirschman (founding editorial director

of Greenwillow/HarperCollins) came to give our talk on children’s books.

Susan was so wonderful and so in love with her books and authors that I Cheryl Klein, Associate Editor
thought, “I want to be ser when I grow up”--plus her talk reminded me of my own love for children’s books
(my grandfather taught children’s literature at the university level while I was growing up, and I read them
throughout high school and college). Susan put me in touch with Arthur Levine, who happened to be looking
for a new editorial assistant the week I was interviewing in New York, and after a few more twists and turns,
the rest is history.

The sheer coolness of my job is exactly what I expected--the pleasure of working with talented people to
make beautiful, meaningful books. I didn’t expect the stress and the workload, the fact that I work on nights
and weekends and still my work is never done, but I suspect most jobs feel like that these days, whether it’s
children’s books or firefighting or investment banking...So it’s actually a joy to be able to be stressed out
in a job that means something to me.

What do you enjoy about children’s book editing as opposed to other genres?

I love the wide range of subjects I get to explore through the books I work on. Last summer, for instance, |
was editing a Spanish translation set in pre-Islamic Arabia (The Legend of the Wandering King), an illustrated
Jewish fairy-tale collection (The Pirate Princess and Other Fairy Tales), and a realistic contemporary middle-
grade novel set in California (Stanford Wong Flunks Big-Time), and I loved switching among the tones and
needs of each of those projects...Each one challenged me in a different way, so I was never bored.

Also, the stories in children’s books all have actual plots--kids won’t put up with self-indulgent tortured-
white-guy should-I-leave-my-wife agonizing for 300 pages (which pretty much describes the plots of some
adult books I’ve read). Things have to happen in children’s books.

What’s the best way for a submitting author to turn you off?

Speaking in clichés, particularly describing the plot of his or her novel in clichés (and this particularly if it’s
a fantasy novel: “Plucky heroine Xena must band together with her ragtag group of friends to overcome the
evil Lord Darknon,” etc.). A query letter should tell me what sets your manuscript apart from the 20 other
manuscripts that cross my desk in a week, and clichés say your manuscript isn’t special or original enough
to warrant a further look. (This is not to say I dislike novels about plucky heroines overcoming evil lords
with the help of their friends--1 love The Singer of All Songs by Kate Constable and The Hero and the Crown
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(Klein, continued from Page 10)

by Robin McKinley, among others. But if that’s the plot of your novel, your query letter should make a
special effort to show the beauty of your writing, the originality of your magic, or the depth of your characters
to distinguish your novel from the 200 other plucky-fantasy-heroine books on the market.)

What do you like to see in a cover letter?

Name and title, of course (you’d be surprised how often people forget the title). If the manuscript is coming
in from an accepted query, a brief reminder of what the story was about so I can remember why I wanted
to see it. A little bit about the author’s background if it’s relevant to the story (e.g., your book is about a
chicken who succeeds in show business and you were once on Broadway) or the book’s publication (e.g.,
you’ve published three picture books with another house but this is your first novel).

What books would you recommend for memorable voice? Story? Illustration?

Voice: Millicent Min, Girl Genius and Stanford Wong Flunks Big-Time by Lisa Yee; The Slightly True Story
of Cedar B. Hartley (Who Planned to Live an Unusual Life) by Martine Murray; Looking for Alaska by John
Green. Story: No one plots better than Philip Pullman and J. K. Rowling. Watch how Pullman writes and
paces his action and Rowling sets up and reveals her mysteries and please, p/ease, steal their techniques.
[llustration: I love Marla Frazee, David Small, Petra Mathers, Marc Simont, and Mary Newell DePalma
for their ability to reveal so much with their pictures that isn’t said in the text--particularly their gifts for
creating characters who just burst with personality. And every picture book Ana Juan has illustrated is a
fever dream of emotion and imagination; see especially Frida, a picture book biography of Frida Kahlo
written by Jonah Winter.

What’s a good way for unpublished authors and illustrators to get their first “gig?”

I’m afraid I don’t know of any special technique for breaking into hardcover publishing other than the things
all authors and illustrators try to do: Make contacts with editors and art directors, keep submitting, keep
revising based on feedback, don’t get discouraged. Illustrators should definitely try to drop off their portfolios
for review by one of our editors or art directors--that’s one of the quickest and most effective ways to get
seen.

Do you give more weight to a manuscript submitted by an agent vs. the author directly? Please explain.

I give both as much consideration as the project warrants, but I will usually read an agented manuscript first,
as that manuscript has already been judged worthy of publication by at least one other reader and the agent
expects a quick response.

Do you choose the illustrators for the books you edit? Are some books more challenging than others to find
the right fit?

I work with Arthur and our marvelous art directors to choose the right illustrator for a picture-book manuscript.
Choosing an illustrator is very much like matchmaking: You want to find an artist whose artistic personality
complements the personality of the text, either through their similarities (the aforementioned Frida) or their
oppositions (Don’t Let the Peas Touch by Deborah Blumenthal, illustrated by Timothy Basil Ering--a very
domestic text with a very exuberant illustration style, so it balances out perfectly). And of course we always
want it to be beautiful! So yes, it can be difficult to find the exact right illustrator for a text, but we give it
time and trust that the right person will come along.

How have you seen authors creatively promote their own books?

Mostly the tried and true methods: bookmarks, school visits, contacts with the local media. Having a good
relationship with your local children’s or independent bookstore is terrific, as independent booksellers will
go to the ends of the earth for books and authors they love. Of course it’s great if you can find a niche or
have a gimmick--be the Greek-American children’s book author, the ballet-dancing Y A novelist--people hear
those kinds of things and remember them, and they’ll call you when they need that role filled. But the niche
or gimmick should always be in service of who you are and what your book is, not the other way around.
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Interview with Michele Burke, Assistant Editor
E-mail Interview by Jens Lodholm

Michele Burke is an Assistant Editor at Alfred A. Knopf & Crown Books for Young Readers,
Random House. She began as an editorial assistant there in 2002, immediately after college.
She continues to back up two senior-level editors, Michelle Frey and Nancy Siscoe, with their
lists, and is now beginning to develop a list of her own.

How did you first get started editing children's books? What moved you in that direction as opposed to others?
I first became interested in editing children's books in college. I wanted to work in publishing when I graduated,
and I was drawn to children's books because the books that I felt made the biggest impressions on me were the
ones I read when I was a child.

For those who don't know, what is involved in editing a children's book? Are there any misconceptions out
there?

I think many people imagine editors spend their work days reading and editing all day long, and that it's a very
quiet, solitary job. But there's so much else we have to do, and our days are sometimes very hectic. We must
oversee all the various stages of our books' production, which involves lots of coordination with other departments,
presentations, correspondence, etc. And the production of a book takes a long time--for example, I'm working
now on books that will come out in Fall 2006, as well as Summer 2006, Spring 2006, and Fall 2005. So we'll
be working on many projects at once. The truth is, I often don't have time to do actual reading and editing
during the day--in fact, I do lots of my reading and editing at home, where it's more quiet.

What is the most challenging part of editing a new book?

I think it's very challenging to adapt to many different styles of writing and many different kinds of stories and
try to bring out the best in all of them. Sometimes what works when editing one book doesn't really work for
another. And sometimes what you thought was best for one book isn't right for another.

What do you like most about your current role? How do you see yourself growing in it?
What I really like about editing is completely
immersing myself in a story and trying to push it
farther. Sometimes when I'm reading a book on
my own, there are questions I want to ask the
author, things I wish he or she had clarified or done
more with, or characters I wish I understood better.
And, as an editor, I actually get to ask these
questions and talk about these characters, and I
actually get to see these questions shape the finished
book.

Of the children's books you've edited, which ones
made the strongest impression on you, and why?

Each book I work on is important to me in its own
way. I did really love working on Space Dogs by
Justin Ball and Evan Croker--it was so funny and

clever and it made me laugh out loud every time
I read it! © Mark Ludy

Which children's books are your personal favorites? What makes them classics in your mind?
It's really hard to pick favorites, but when I was young I remember I especially loved Harriet the Spy, and all
the Judy Blume books, especially Are You There God? It's Me Margaret. 1 loved all the Roald Dahl books too.
I loved books that I could really relate to, or books that made me want to be in them. I remember after I read
Harriet the Spy, 1 started carrying around my own spy notebook all the time.
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(Burke, continued from Page 12)

Are there any projects on the horizon which you are
really excited about?

Yes! I am working on a book for our Fall 2006 list that
I'm very excited about...it's a YA novel about a high
school football star.

What aspect(s) of the business do you wish could be
different?
Sometimes I wish I had more time to read at work!

What advice would you give to aspiring writers or
illustrators?

I would say, you should write about something because
it is meaningful to you, not because it's a trend or because

Authors and illustrators edited and titles of
their books:

Pure Dead Trouble
by Debi Gliori (August 2005)

Rodeo Ron and His Milkshake Cows
by Rowan Clifford (May 2005)

Space Dogs
by Justin Ball and Evan Croker (Spring 2006)

Matilda’s Humdinger
by Lynn Downey, illustrated by Tim Bowers

it's a popular topic, or even because it's what you think (Summer 2006)

other people would like to read about. It's better to look
to what you think is important, and let the story come
from there.

Knights of the Hill Country
by Tim Tharp (Fall 2006)

Essence of Vickie
A Tribute to Vickie Ferguson: Writer, Friend and RMC-SCBWI member
by Anna-Maria Crum

“Vickie was a verbal person”--so opened the eulogy by her pastor. For those of us who knew her,
truer words were never spoken. Her soft southern drawl and quiet tone of voice wrapped around you
and drew you into her joy of life. Vickie was a verbal person in her interest in her family, her friends,
her church, her love of books, and of course her stories. Through years of battling cancer she stayed
focused on her writing. She was always there with a helping hand and advice for other writers. Even
though she was too ill to attend the SCBWI 2004 Fall Conference Sunday workshop in Golden, she
still critiqued everyone’s manuscript. Her spirit of giving was unending.

I had the pleasure of knowing Vickie for nearly 20 years. She got me involved with RMC-SCBWI
and we served together on the board. In recent years we shared the same critique group. She had a
magical way of creating a setting and bringing her characters to full-blooded life. While Vickie sold
numerous short stories and
articles, she never sold a novel.
What I will always remember

THE VICKIE FERGUSON MEMORIAL CHILDREN'S WRITER SCHOLARSHIP

To honor the memory of Vickie Ferguson, long-time member of RMC-SCBWI,

about her is that she never gave
up trying. In the last phone
conversation I had with her,
Vickie lamented not getting
much work done. She was
trying to figure out a way to
get back on the computer, back
to her writing. She died two
months later on May 20, 2005.
Let her legacy to all of us be
the courage to never give up.

we awarded scholarships to the 2005 Fall Conference. Applicants had to belong
to SCBWI, Rocky Mountain Chapter, to be eligible. Vickie was devoted to her
writing, and this scholarship seeks to support writers who are committed to
their craft and are actively writing. Applicants were asked to write a short essay,
250 words or less, about why they write for young readers, as well as their
current projects and writing goals.
Vickie Ferguson Memorial Scholarship

c/o Caroline Stutson

7288 S. Sundown Cir

Littleton, CO 80120
Deadline: The deadline, announced earlier, has passed. The winner(s) were
notified prior to the conference and conference fees paid for by RMC-SCBWI.
Questions? Contact Co-Regional Advisor Denise Vega denise@rmcscbwi.org
or Christine Liu Perkins chris@rmcscbwi.org
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Age Is an Asset
by Pamela Mingle

To quote the “smug marrieds” from Bridget Jones’s Diary, “Tick-tock, tick-tock.” For those of us who are
50 and older, every second counts in our quest to be published. While plenty of obstacles exist, dwelling on
them can be discouraging to the point of paralysis. Instead, a clear focus on the unique strengths we bring
to the task has the opposite effect and will push us farther toward our goal.

We’ve all heard the horror stories. Swamped editors whose desks are piled high with unread manuscripts.
The slow turnaround time in publishing looms as a nearly insurmountable barrier for an older writer. A
response to a query can take three to six months; to a partial, six months and beyond.

Many of these same editors are young enough to be our sons and daughters. And to depress us further, they
talk of finding new, young writers, writers with whom they can work over an extended period of time in a
joint effort of career building. What about us, your elders?! we shout silently.

The June 2002 issue of Children’s Book Insider features an interview with Tracy Gates and Ron Woods.
Gates, now an executive editor with Viking Children’s Books, corresponded with Woods for 12 years
regarding his book, The Hero, published in 2002. Based on Gates’ suggestions, Woods strove to tighten and
enrich his story. While the number of years involved in this correspondence speaks to their degree of
perseverance and dedication, it makes many of us cringe. Twelve years could be the lifetime of writing we
have left.

However, age is an asset we should not ignore. Many writers published their first books as seniors. Laura
Ingalls Wilder was 65 when Little House in the Big Woods saw the light of day, Karen Cushman, 51, when
Catherine, Called Birdy was released. In adult publishing, Harriet Doerr wrote Stones for Ibarra, a National
Book Award winner, at age 73, and Rachel Carson penned Silent Spring at 69.

Age brings many advantages with it. Ceil Boyles, 2005 first-place winner in the Young Adult category of
the Paul Gillette Memorial Writing Contest, says, “The nice part about starting to write at the end of a career
is that you have the time and funds to write, and many experiences to incorporate into your writing.”

For a good number of us, writing is a second career. We’ve retired and now have control over our schedules.
Instead of meeting the exigencies of the workplace, our personal goals become a priority. No longer must
we squeeze in a few paragraphs at 5:00 in the morning or 10:00 at night. Now, we can choose the time of
day most in tune with our creativity.

Our children are adults, and instead of our nurturing them, they can nurture us by acting as our first readers.
The blessing of grandchildren carries with it the added benefit of studying the subjects of our books up close
and personal. If we’re not parents, it’s likely that we have nieces and nephews with whom we have close
relationships. In my experience, family members and friends provide a personal cheering section, helping
me through the darkest hours of rejection.

Perhaps our greatest strength is our depth of life experience. We’ve been around the block a time or two.
Wisdom gained from life’s ups and downs is invaluable to our stories. Donald Maass, in his workshop at
this year’s Pikes Peak Writer’s Conference, began most of his writing exercises starting with the phrase,
“Think of a time when you were the most surprised (or afraid, angry, hopeful, sorrowful). Find the details
of your life and put them in your story.” Surely, we have more details because we’ve lived longer. We should
be rich, even wealthy, with details.
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(Age Is an Asset, continued from Page 14)

In his book, 4 Sense of the Mysterious, Alan Lightman, both a scientist and a novelist, states ...”the arts and
humanities require experience with life and the awkward contradictions of people, experience that accumulates
and deepens with age.” Now is our time to draw on that deep well of experience for our stories.

Last, each of us possesses that overwhelming need to tell a story. It springs from the memory of books in
our youth that we stayed up half the night to read, that touched us in some inexpressible way, and those that
move us as adults. The ripple in the stomach, the visceral punch when we recognize the universal, human
qualities in the best storytelling, qualities that fill our eyes with tears, double us over with laughter, or push
us toward deep thought or analysis. Our dream is to tell those stories and share them with young people.

Nancy Oswald’s historical novel, Nothing Here But Stones, was published by Henry Holt in 2004. She
believes that the dream of seeing this story come to fruition was what kept her going. She chipped away at
it little by little, and so can we.

Focus on the powerful attributes we possess as members of the 50-and-up age bracket: an abundance of time,
settled families, and depth of experience. And, remember why we embarked on this often frustrating adventure
in the first place--to touch the life of a child through our stories.

Our Featured lllustrator
Interview with Mark Ludy

Mark, we know you’ve written and illustrated a number of books that
have received praise from critics and young readers alike all across
the country. May we ask why you do what you do?
To inspire and encourage lives is my joy and | believe that story is
the best means of communicating with people. So to craft a great
story and then couch it in quality illustrations--that not only entertains
but it also has substance...This is not only a fun thing to do but
meaningful and wonderful all at once. | feel truly blessed.

Mark Ludy, lllustrator
What are the projects you’'ve been working on?
It's been a busy season for me as | have been tackling two books at the same time. The first, just
released, is The Flower Man, a book that has been my labor of love over the last 11 months.
Inspired my grandpa who said to me, “Everyone’s got a story... you jus’ gotta find out what it is.”
There are no words to guide you, as it is wordless. The book starts off black and white and by the
end it bursts with color, but the beauty of this book is in the details. Every window tells of a different
story and there are some 40 different subplots working through this book. Definitely the best book
you’ll never read.

There is a second book that is at the printer now and will be out in September. When | Was A
Girl...| Dreamed, is the companion to When | Was A Boy...| Dreamed, (my previous work). This
one was written by the amazing Margaret Baker and JP Matott and illustrated by myself. | cannot
be more pleased with how it came out. The writing really came together nicely and the illustrations
are very fun. The purpose behind this work was to encourage girls to be all they were intended
to be--whatever that might be. For the grandmother, mother, sister, daughter, or anyone you would
wish to encourage.

May we ask what is ahead?

Right now | am just enjoying the fact that these two books are out and they came out the way they
did. But it is true, there are so many projects I’'m eager to chomp my teeth into but have had to
keep them on the back burner. What is next | believe is, JuJo, the Jungle Boy. I’'ve been sitting
on this one for over 10 years and | think it is high time for me to get it out. The time is ripe for it.

For more information about Mark Ludy, visit his website at www.loodles.com.
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Judy Bulow, Children’s Buyer at the Tattered Cover

Book Store, Speaks to SCBWI
by Audrey LaFerlita

Where would you like to spend the next several months? Do you want a mountain get away? Why not
immerse yourself in the peaks and valleys of Colorado, Wyoming, or Montana? Perhaps you’d prefer to
spend some time in a desert setting boning up on the Middle East. There are many readers who would
welcome the opportunity to learn more about this part of the world that gains their attention on a daily basis.
How about traveling to Asia? Asia has a long history and much of it is unfamiliar to American children and
young adults. You may want to put a new twist on an Asian fairy tale.

There is room on the shelves for all these books. These topics are timely, and according to Judy Bulow,
Children’s Buyer at the Tattered Cover Book Store, they are areas that deserve your attention. At a recent
presentation, Bulow shared knowledge she’s gained over her 20 years as children’s buyer. In addition to
offering some advice about what books she would love to see written, Bulow spoke about current trends in
the industry.

Consider making a positive impact on local children’s lives by increasing their knowledge about their own
Rocky Mountain Region. You can familiarize them with places like Afghanistan and Iraq where some relatives
or neighbors may be stationed. You can show them an Asia that breaks stereotypical images.

Bulow offered other ideas. Do you enjoy writing humorous stories? Over the last number of years, there have
been many children’s books about more serious topics. It’s true that children face challenges growing up,
but as authors and illustrators, we realize that we all love to laugh. It’s not easy to write humor, but children
love it.

Do you love researching folk tales? For years, multicultural books primarily featured folk tales, but there
haven’t been many Jewish folktales published. Do you love to play around with words and rhythm? Children
love books in verse. They’re great for a variety of ages because they’re entertaining. A bonus for children
is that there isn’t a whole page of print so it’s easier for them to read. Bulow listed Heartbeat as an example
of a novel in free verse.

The current trend toward fantasy books is true for children as well as adults. I Love You” books crowd the
shelves. Little girls love to read about princesses and mermaids, so they head straight for the pink books!
Books about race are also prevalent. Bulow mentioned Skin Again as an example of a book with race as the
theme. It was written by the author who wrote Happy to be Nappy.

There is an abundance of good Y A books popular
with both teens and adults. A trend in that category
is that they have become more edgy. Bulow said
that there’s room on the shelves for more books
for 8- to 12-year-olds.

A growing trend is toward publishing books in
series. Often publishers are turning to series
primarily because adults like to buy them. They
buy one book and know that they can buy more.
It makes gift giving easier.

Books sell by word of mouth. As a book seller,
Bulow supports local authors. Some of these
authors help market their books by arranging to

do school visits, for example.
© Mark Ludy
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(Bulow, continued from Page 16)
Self-publishing is an option but one that needs to be done with a discerning eye. In some instances, the author

isn’t sure what the final product will look like. Another problem is that many of the books are so expensive
to produce that the price point becomes prohibitively high. It’s too difficult to sell a paperback for $19.95.

She advised going through the children’s section to see the competition. She noted that there are 4,000
children’s books in various genres published each year. She held up The People Could Fly, Zen Shorts, and
Beardream as examples of the many new beautifully illustrated books. She asked why can’t older children
read and enjoy illustrated books. It is very important for them to become visually literate. This enjoyment
and appreciation shouldn’t be left to the very young.

Leaving Strawberry Farm exemplifies an excellent book dealing with the Depression era of the 1930’s.
Historical fiction helps children to learn about important periods of time that have shaped our consciousness.
More teachers, parents, and grandparents buy historical fiction, whereas 11-year-old kids choose to read
contemporary themes about their own situations. Thunder From the Sea represents one of the excellent
nonfiction books that has appeared in the last ten years. These new nonfiction books are rich with illustrations,
photos, and documents.

Judy Bulow captured our attention for one hour and when the hour was over, we were much richer for the
experience. We want to thank Judy for sharing her expertise with us.

Audrey LaFerlita has taught English as a Second Language and Cross Cultural Studies. Her students have
come from many different countries. LaFerlita loves to travel and write about her travels. She is currently
working on a novel for 8- to 12-year-olds.

Submissions to Kite Tales

Your knowledge and experience could help others! We are seeking contributions for the
Kite Tales newsletter. Contributors may submit pieces they feel would be helpful, informative,
or inspirational to our readers. We'd love to publish motivational articles, writing tips, pieces
on how to improve your craft, etc. Have you been inspired by an insightful quote? Use it
to jumpstart an article for us! We're open to your ideas. You'll receive a byline and sincere
thanks from our several hundred RMC-SCBWI members.

lllustrators!. We are especially interested in hearing from you, so send in your ideas.

Our next issue will come out in February 2006. Please e-mail your ideas and proposals
by December 15. Final articles will be due January 1. Contact Lisa Lodholm Gilman,
KTeditor@rmcscbwi.org.

Flying High provides a showcase for your achievements in writing and illustrating for
children. Please mention any awards, publications, or sales in children's literature you've
made since the last issue. Include publisher's name, date of publication, and the type of
work (short story, nonfiction, article, novel, etc.). You can also include a one-line description
of the piece. Send it to Lisa Lodholm Gilman, KTeditor@rmcschbwi.org, in the body of an
e-mail with this subject line: Flying High. Submission deadline: December 15.
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Writer’'s Profile; What's New?

by Jené Jackson Hanna
Email interview by Lisa Lodholm Gilman

I’ve had a six-month detour in my children’s writing since our
last talk. I went to the University of Colorado at Colorado
Springs and took the three classes I needed to finish my bachelor’s
degree! So, this summer, 13 years after I “walked,” I will frame
that little piece of paper. It’s embarrassing that it took me so
long; but because the classes were senior level political science,
with TONS of reading and two papers, I’'m glad to know that I
and our family can make it through such a grueling time.

So I didn’t write much fiction during school. But a couple of
months after it was done, I found myself hearing a fairy say to
a little girl, “You impertinent little snit!” and my latest book
flew out of me in two weeks. I’m revising it now and will be

) : , .
creating a children’s screenplay from it also. Jené Jackson Hanna

I’m looking forward to submitting projects I’ve completed over the next few months. Before deciding going
to school was right, I had begun to prepare for many more submissions. It takes so much work to do it right!
Researching the publishers, their lists, their submission guidelines: it’s a commitment of time and energy.

When did you submit your first children’s manuscript (to an agent or publisher)?

I first submitted a picture book to several agents in November 2003. I heard back—negatively--from that
batch. I have submitted that book and another a few times since then and have received some rejections, but
there are some still “out there.”

What have you learned in the trenches and what is your strategy now?

I have been sporadic in my submissions and am looking forward to the results of a more systematic approach.
One new thing I’m going to do is talk with a children’s librarian, with whom I’ve built a relationship, about
publishers. She has given me good feedback on manuscripts before--an invaluable relationship (and a terrific,
nice lady!).

How many manuscripts have you written in that time?
Since I began writing for children, I have written seven manuscripts, mostly picture books, but also a couple
of early readers. In process are three more--two picture books and an early chapter book.

Roughly how many children’s manuscripts are you working on at this point in time? What are your top two
or three?

I am working on the manuscript just completed and will be scrutinizing (with my wonderful critique group’s
help) the other picture books as I start seriously submitting to publishers. I am also part of a team writing
and producing a children’s animated series based on the solar system. It’s fun and challenging.

What'’s the next step?
Writing, editing, submitting, submitting, submitting (yes, to Samantha McFerrin again).

Are you still considering an agent?

Definitely! You know, if someone else has insight on this, perhaps wrong, opinion, please e-mail me. But
I’ve always heard that agents don’t like to receive work that has been submitted to publishers. But at the
same time, I would think that if an agent receives a book that rings bells for them, they won’t care. I don’t
know the answer! For now, I’m going to focus on publishers.
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(Writer’'s Profile, continued from Page 18 )

What did you gain from the Pikes Peak Writers Conference?
I didn’t get to go this year because of taking those classes, but I look forward to the RMC-SCBWTI Fall

Conference!

What’s something our readers should know about you
relating to this endeavor?

I still follow my passion. I am more committed to slogging
through longer projects, but I definitely go where my energy
waxes. With two young children and one on the way, as
well as editing for fellow writers, and proofreading, I have
to purposefully schedule writing time; and it’s hard! But
I’m more determined than ever to make consistent time,
every week, every day, to write.

What do you read for inspiration? What does it do for you?
I’m a Tolkien junkie. I read The Hobbit and The Lord of
the Rings at least twice a year. Our children’s room has
quotes from The Hobbit painted over a forest scene. One
of my favorites: “Never laugh at live dragons.” I also read
the Dune series by Frank Herbert a couple of times a year.
It’s a fascinating sociological study as well as stellar sci-
fi. I just discovered Diana Wynne Jones and am a huge
fan of Lois McMaster Bujold. Her new series offers seriously
luminous writing. I bawled at the end of Paladin of Souls,
yearning to write so true and real without being maudlin.
I also read--every day, several times a day!--many children’s

Tip of the Newsletter: Build a
relationship with a children’s librarian.
And if you’re hampered by too much to
do and too many people to take care of
to have adequate time to write, buy a
laptop. My husband and | finally did so
he could do his estimates early in the
day (he’s a residential contractor), and
| have found it invaluable in writing while
the children are occupied. I'm finding
more time during the day to write! And
though | still like to write first drafts
longhand on big notebooks, entering
them into the computer has become
easier because | can take it with me to
my coffee shop haunt.

books. My kids (they’re 5 and 2) like picture books, early readers, and even novels. I just started reading
novels (How to Eat Fried Worms) to them at bedtime (worked like a charm). I just started The War of the
Worlds, by H.G. Wells; I want to read it before seeing the newest movie. And I’m still in a Shakespearean
acting troupe, so though we’re on hiatus right now, I read something by him every now and then. I'm a
bookworm!!! Does it show?

Congratulations to Jené on the announcement of her pregnancy!

© Mark Ludy
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(LeRoay, continued from Page 9)

houses are there in the background, plugging along, making good books, and doing what we believe in.
Everyone is going to have to get really creative with their business models in order to adapt. I think eventually
publishers like Charlesbridge will step into the void left by the fiscal irresponsibility and shortsightedness
of the entrenched publishing establishment, who have become increasingly influenced by their multi-media
corporate partners.

Have there been surprises on any of your recent books? How did you deal with it/them?
I would have to say that every book has at least one surprise attached. Sometimes good, sometimes bad. You
just have to roll with the punches and not be too inflexible in your editorial vision. Ultimately, it’s not the
editor’s book--it’s the author’s and illustrator’s.

How often do you work with previously unpublished writers or illustrators? What was compelling about their
work that you took a risk on them?

It’s written into the company mission statement that “we continually strive to seek new voices, new visions,
and new directions in children’s literature.” It’s important to the survival of our industry that new voices are
actively sought and nurtured. As a smaller company, we routinely work with first-time authors and illustrators.
On a practical note, we can’t really afford to sign up the latest Caldecott-winning artist, so finding emerging
talent makes sense from a business standpoint, too. I’d venture a guess that 10% of each list is comprised
of first-time authors and illustrators. In addition, all of us editors make a concerted effort to seeck out
prospective new talent at national exhibits and conferences, such as those sponsored by SCBWI.

Is there any other insight or advice you can offer to our readers?

Well, bottom line: getting published is hard work. And it takes a bit of luck and timing. You’re not going
to get far in this business if you’re impatient or thin-skinned. It’s important to recognize the difficulties and
obstacles involved in the process, but it’s also important not to give up hope. I can tell you that time and
time again, quality rises to the top. Do your work, pick up the pen or pencil, and hone your craft.

Recent releases edited:

Yum! Yuck!
by Linda Sue Park and Julia Durango; illustrated by Sue Rama Ace

Lacewing Bug Detective
by David Biedrzycki

Mosquito Bite
by Alexandra Siy and Dennis Kunkel

Dory Story
by Jerry Pallotta; illustrated by David Biedrzycki

The Harmonica
by Tony Johnston; illustrated by Ron Mazellan
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(Klein, continued from Page 11)

What makes a good author/editor relationship?

Listening, on both sides. As I read a manuscript, I try to listen for what in the manuscript isn’t working and
what the author needs from me accordingly--whether it’s help with structure or psychology or an overall
vision or just keeping track of the details--and then to provide that as best I can. In turn I trust the author to
listen to my feedback and do what’s required to solve the problems (or to convince me they aren’t problems).
It’s not necessarily a smooth process, but because the author and I always share the common goal of creating
a great book, it’s invariably an interesting and rewarding one.

How would you describe your sense of humor? How does this play in your editing and selection of manuscripts,
if at all?

I love humor that’s character-based or language-driven--Jane Austen is my absolute favorite writer, partly
because of her gift for creating characters who have no clue whatsoever about their own ridiculousness, and
partly because of her ability to identify the ironies of human behavior and skewer them with such humor and
affection. (J. K. Rowling has this gift too; one of my favorite lines in all the books is that the Chudley
Cannons Quidditch team changed their motto from “We Shall Conquer” to “Let’s All Just Keep Our Fingers
Crossed and Hope for the Best.”) This plays into my editing in that I do think brevity is the soul of wit, and
I’m always looking for ways to tighten up the pace of a scene or a joke: “Do we need that line?” “Do we
know this already?” But it affects my manuscript selection only in that I’m more likely to pass on a manuscript
driven by slapstick or scatological humor and connect with a manuscript more in line with my tastes. Millicent
Min, Girl Genius is the prime example of said tastes, and it won the Sid Fleischman Award for Humor from
the SCBWI, so I’'m pleased to say I’m not the only one who likes it!

Is there anything else you can add that would help and/or inspire our authors and illustrators?

I often compare the submissions process to dating: It’s an intensely personal endeavor where everyone is
looking for the right match. Editors are looking to find books they love; writers are looking to find editors
who can help their books be their best; there is a giant pool of all of us out there; and when it doesn’t work
out, it can be the most depressing thing in the world. But while not everyone is right for each other, that
doesn’t mean there will never be anyone who’s right for you; and the best thing you can do is keep writing
what you want to write, telling your truth and keeping the faith.

For general cultural reflections and personal nonsense, visit her blog at http://chavelaque.blogspot.com.

Authors and illustrators edited and titles of their books:

Lisa Yee:
Millicent Min, Girl Genius, Stanford Wong Flunks Big-Time

Kate Constable:
The Singer of All Songs,; The Waterless Sea

Saxton Freymann:
Food for Thought: The Complete Book of Concepts for Growing Minds

Deborah Blumenthal, illus. by Timothy Basil Ering:
Don’t Let the Peas Touch!

Astrid Lindgren, illus. by Marit Tornqvist, trans. by Patricia Crampton:
The Red Bird

Laura Gallego Garcia, trans. by Dan Bellm:
The Legend of the Wandering King

Page 21



Twyla Tharp

The Creative Habit: Learn It and Use It for Life

(Simon & Schuster, 2003)
Reviewed by Claudia Mills

Writers and illustrators begin each project with a blank sheet of paper, blank canvas, or blank
computer screen; choreographer Twyla Tharp begins hers by walking into "a large white room ...
Other than the mirrors, the boom box, the skid marks [on the floor], and me, the room is empty."
But Tharp claims that we can face and fill our empty spaces by developing "the creative habit:"
"Creativity is a habit, and the best creativity is a result of good work habits."

She shares this advice in an inspiring series of reflections drawn from her 35-year career:

« the importance of "rituals of preparation," which reassure each of us that "I've done it

before. It was good. I'll do it again;"

« tips for artistic organization ("Before you can think out of the box, you have to start with a

box");

« where and how to "scratch" for ideas (e.g., "Scratch in the best places" and "Never

scratch the same place twice");

« capitalizing on lucky accidents--and the skill of making them happen in the first place
("Something good may happen to you between 9 a.m. and 5 p.m. today. Make sure you're

at your desk working");

* how to escape from demoralizing "ruts" and find your way to groovy creative "grooves";

and

* why you should strive to earn an "A" in failure (Tharp quotes golfer Bobby Jones as

saying, "l never learned anything from a match | won").

The book is studded with fascinating anecdotes of the creative
habits of dancers, actors, writers, artists, athletes, even
businessmen, each one offering a hard-won nugget of creative
wisdom, as well as an array of intriguing exercises to try. Best
are Tharp's candid confessions of her own creative triumphs and
tribulations. My favorite is her finally facing the fact that the first
act of her Broadway-bound show, Movin' Out, was failing in its
Chicago debut: "During intermission, | overheard one waiter tell
a couple, 'Don't worry. The second act is much better.' When the
waiters in town know the problem and you don't do something
about it, that's denial."

Step One for facing and overcoming your own parallel pitfalls is
to immerse yourself in Tharp's bracing, exhilarating book. This
is going on my read-over-and-over-and-over-again shelf next to
Anne Lamott's Bird by Bird and Brenda Ueland's If You Want to
Write.

Claudia Mills's 37th book for young readers, Makeovers by Marcia,
the 5th and final title in her West Creek series, is out this spring
from Farrar, Straus, & Giroux. Ziggy's Blue Ribbon Day, a picture
book illustrated by R. W. Alley, is coming out this fall.

Page 22

© Mark Ludy



Flying High

Gary Raham has two new educational workbooks out
in 2005 from Mark Twain Media/Carson-Dellosa
Publishing: "Science Tutor: Chemistry" for grades 7
and up, and "Jumpstarters for Science," grades 4-8 and
up. Three more books are under contract in the Science
Tutor series in life science, science, and physical
science. Raham has also been working with Wellington
Junior High students in 7th, 8th, and 9th grades utilizing
ideas in his book, Teaching Science Fact with Science
Fiction (Teacher Ideas Press, 2004). Teacher Vicky
Jordan was awarded a three-year grant to fund the
project. The author also found out he won a Colorado
Authors' League award for his article, "The Rovers
Have Landed," in the April/May 2004 issue of Writing!
(a Weekly Reader publication for high schools).

After Becky Clark Cornwell returned home from the
Pikes Peak Writers conference in April, an e-mail was
awaiting telling she’d won second place in the Writing
Smarter (TX) contest for Zapped--The Old West, a
humorous middle grade time travel adventure. She was
even happier than a pig eating pancakes, though,
because at the PPWC she had two excellent readings
with lots of audience (and editor!) laughter AND she
successfully pitched the concept to an editor for Knopf,
who asked for the entire manuscript. Lots of good
karma that weekend!

"Munching Mowers," a short nonfiction article by
Cheryl Reifsnyder, Ph. D., was scheduled to appear
in the July Highlights for Children. Highlights also
just purchased the nonfiction article, "Prairie Dog
Talk," and a short craft piece titled "Welcome the
Wind." And she received 3rd place in the children's
division of the Pikes Peak Paul Gillette Memorial
Writing Competition for the mid-grade fantasy novel,
The Last Violin.

Highlights for Children has awarded its Arts Feature
of the Year engraved pewter plate award to Claudia
Cangilla McAdam for her April 2004 article, "Taking
His Best Shots," a profile of renowned Colorado nature
photographer John Fielder.

Paula Obering had a poem called "Pass the Salad” in
the June issue of Ladybug Magazine.

Vickie Leigh Krudwig is pleased to announce that
her book, Searching for Chipeta-The Story of a Ute
and her People, received the 2005 Mountains and
Plains Booksellers Association Award for Best
Children's Chapter Book. In addition, Krudwig just

released three new books, We are the Noochew-A Brief
History of the Ute People and their Colorado
Connection, Keeper of the Pipe, and Boy Who Slept
with Bears.

Laura Resau just got a contract with Delacorte for
her young adult novel, What the Moon Saw (publication
scheduled for summer 2006). It's about a 14-year-old
American girl who spends the summer in a village in
Oaxaca, Mexico, with her grandmother, a shaman.
"Drops of Wax," published in Cricket Magazine in
August 2004 was named a runner-up in the SCBWI
Magazine Merit Awards.

Claudia Millswill be spending two weeks this summer
as a writer-in-residence at the Hollins University
graduate program in children's literature. She will also
be reading hundreds of books as a judge of this year's
National Book Award in Young People's Literature;
in November she'll fly to New York for the final
deliberations and black-tie banquet. Her newest book,
Makeovers by Marcia, came out this spring from Farrar,
Straus & Giroux.

Julie Anne Peters new YA novel, Far From Xanadu
(Megan Tingley Books, Little, Brown and Co.), is
currently out and about. (It's actually facing out at
Barnes & Noble.) Peters was invited by the Children's
Book Council to be a featured speaker at BookExpo
America in New York City in June.

Nancy Dawson's story, "Seacoast Secret," will be
published in the August edition of Cricket Magazine.
In her story, a 14-year-old girl discovers the existence
of California sea otters at a time most people thought
the species had been hunted to extinction.

Eileen Ross latest picture book, Nellie and the Bandit,
came out in May from Farrar, Straus, & Giroux. The
illustrator is Erin E. Kono. This is the story of a feisty
little gal in the Old West who outsmarts an outlaw and
saves the day.

Phyllis J. Perry won two awards at the May annual
banquet of the Colorado Authors' League. Her award
for Book Length Fiction--Children's was given for her
Fribble Mouse Library Mystery series title, The Secrets
of the Rock. She received an award for best Short
Fiction--Children's/Young Adult for her magazine
article published in Library Sparks Magazine, "Fribble
Mouse Goes on a Library Treasure Hunt."
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Chapter News
RMC-SCBWI listserv
Don't miss out! Join the RMC-SCBWI! listserv today! It's the fastest way to learn about
upcoming events. It's not a chat listserv, but rather a way to receive occasional late-
breaking news and happenings of interest. To sign up, write to Lisa Roberts at
lisaroberts@qwest.net.

Critique Groups
If you'd like to join a critique group, start a new group, or add new members to your
existing group, visit our critique group pages at www.rmcscbwi.org. Our Critique Group
Coordinator, Paula Obering, will help you find other children's writers or illustrators
in your area, or even start an online critique group. You can reach her at
pobering@yahoo.com.

List Your Website
If you are a member of RMC-SCBWI and would like to add your URL to our chapter
website, send your name, title (author, illustrator, or author/illustrator), and URL to:
pobering@yahoo.com.

Upcoming Events

Fall Conference

October 8-9, 2005
The Green Center, Colorado School of Mines (Saturday) and the Golden Hotel (Sunday),
Golden, CO
"CRITIQUE FEST: How to Take Your Work from Good to Wow!"
Are you eager to take your creative work to the next level? "Critique" is the process we
will celebrate at Fall Conference. Come have your work critiqued, hear how others use
feedback to advance their work, and learn common mistakes you can avoid. Our speakers
include award-winning author Donna Jo Napoli; editors Yolanda LeRoy (Charlesbridge),
Cheryl Klein (Arthur Levine/Scholastic), and Michele Burke (Knopf). Renowned illustrator
Wendell Minor will lead illustrators, along with Danlyn lantorno and Lori Kiplinger Pandy.
Also scheduled to speak are authors Claudia Mills, Denise Vega, and Laura Backes,
editor of the Children's Book Insider newsletter and write4kids.com. For more information,
see the conference brochure at: www.rmcscbwi.org.

Spring Workshop

April 8, 2006
The Green Center, Colorado School of Mines, Golden, CO
"Sharpening Your Tools of the Trade" — more details to come

© Mark Ludy
Page 24



Contests

SCBWI Magazine Merit Awards
Awards for original magazine work for young people
SCBWI
8271 Beverly Boulevard
Los Angeles, CA 90048
(323) 782-1010

SCBWI presents four plagues, one in each category of fiction, nonfiction, illustration, and poetry,
each year to honor members' outstanding original magazine work published during that year. The
works chosen are those that exhibit excellence in writing and illustration, and genuinely appeal to
the interests and concerns of young people. Honor Certificates in each category are also awarded.
Deadline: December 15

Rules and details: http://www.scbwi.org/awards.htm

SCBWI Work-In-Progress Grants
SCBWI Publications
8271 Beverly Blvd.
Los Angeles, CA 90048

SCBWI associate and full members may apply for grants for works in progress. Grants are available
in the following categories: General Work-In-Progress, Contemporary Novel for Young People,
Nonfiction Research, and Work Whose Author Has Never Had a Book Published. Four Grants of
$1,500 will be awarded annually, one in each category. Four Runner-Up Grants of $500 will also
be awarded, one in each category.

Deadline: between February 15 and March 15

Rules and details: http://www.scbwi.org/awards.htm after October 1

Delacorte Press Contest for a First Young Adult Novel
Delacorte Press Contest
Random House, Inc.
1745 Broadway, 9th Floor
New York, New York 10019

Random House is holding its 24th annual contest for contemporary YA novels. The winner will be
awarded $1,500 in cash and a $7,500 advance against royalties. Submissions should consist of a
book-length manuscript (between 100 and 224 pages) for readers ages 12 to 18 with a contemporary
setting.

Deadline: between October 1 and December 31

Rules and details: http://www.randomhouse.com/kids/writingcontests/#youngadult

2005 New Voices Award
Lee and Low Books
95 Madison Avenue
New York, NY 10016

This publisher of multicultural books for children is holding its 6th annual New Voices Award. The
Award will be given for a children’s picture book story by a writer of color. The Award winner will
receive a cash grant of $1,000 and their standard publication contract, including their standard
advance and royalties. An Honor Award winner will receive a cash grant of $500.
Deadline: October 31
Rules and details: http://leeandlow.com/editorial/voices.html
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Announcements

Speakers Wanted!

The Rocky Mountain Chapter is always on the lookout for local speakers to present topics at our
events. If you are interested in presenting, please send the following information to one of our Co-
Regional Advisors (Christine Liu Perkins, chris@rmcscbwi.org, or Denise Vega, denise@rmcscbwi.org).
If you do not have e-mail access, you may mail your information to: RMC-SCBWI Speakers, c/o
Denise Vega, P.O. Box 101596, Denver, CO 80250-1596.

Your Name

Address

Phone

Email

Website (if you have one)

Author/lllustrator/Both

Publication/lllustration credits. Please include the title, the name of the magazine or
publisher, date published, and type of material--picture book, nonfiction, short story, young
adult novel, etc. (If you have a separate publication list, feel free to just attach that.)

* Topics you'd be interested in presenting

If you know of someone who would make a good speaker, tell us about them. We look forward to
hearing from you!

Mini-Events!

The talent in the RMC-SCBWI spreads far and wide.
Let's share it, especially in those places that are far
from Denver.

» Consider hosting or organizing a mini-workshop

* The place could be your home, a local library or
bookstore, or a restaurant for lunch.

* The event could be something as simple as a
schmooze in your home where writers and
illustrators could come together to talk and network
or....

...it could be a 1-2 hour presentation with a speaker
who gives a talk on a specific topic or...
...perhaps an inspirational talk during a lunch
gathering of writers and/or illustrators.

* No need to commit on an ongoing basis! One
event is fine. We just need folks familiar with their
area to book facilities if necessary and work with

. . © Mark Ludy
us to select speakers if you would like to have one.
Depending on particulars of an event, there may be a small fee to cover costs.
Hosts of events would attend the event at no charge.

If you’re interested in playing host in your area or would like more information, please contact a Co-

Regional Advisor: Christine Liu Perkins, chris@rmcscbwi.org, or Denise Vega, denise@rmcschwi.org
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